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Practicing Organization Development - William J. Rothwell 2009-10-09
Completely revised, this new edition of the classic book offers
contributions from experts in the field (Warner Burke, David Campbell,
Chris Worley, David Jamieson, Kim Cameron, Michael Beer, Edgar
Schein, Gibb Dyer, and Margaret Wheatley) and provides a road map
through each episode of change facilitation. This updated edition
features new chapters on positive change, leadership transformation,
sustainability, and globalization. In addition, it includes exhibits,
activities, instruments, and case studies, supplemental materials on
accompanying Website. This resource is written for OD practitioners,
consultants, and scholars.
Global Organization Development - Therese F. Yaeger 2006-08-01
The purpose of this book is to address one of the most rapidly growing
and important areas in the field of organization development. Despite its
importance, relatively little is known about international and global
organization development. This book is designed to summarize and apply
the existing knowledge in international and global organization
development in such a fashion as to provide insight, knowledge, and
application in a way that is most helpful to the organization development
professional who is interested in, or working in, the field. The book
incorporates models of cultural differences, which are identified and
expanded in terms of the implications for the practice of organization
development. (1) It explores cultural values in terms of differences in
resistance to change, the nature of leadership roles, organizational
structure and the application of such organization development
techniques as team building, survey feedback, job redesign, and large
group methods. (2) It explore successes in both developed and
developing countries. (3) It provides a list of competencies both for basic
knowledge and skills and their extension to international work. It
explores the match between organization development interventions and
national cultural values. (4) It explores the role of economic development
and legal and political structures for global organization development
practitioners. It deals with the issue of culture specific versus universal
organization development techniques. (5) It incorporates stories from
pioneers in the field as well as more recent members of the organization
development community. (6) It uses illustrations from award-winning
international projects. (7) It draws on a substantial amount of work
undertaken by the authors including over one hundred interviews with
leading organization development professionals, surveys of organization
development professionals, articles and books on international/global
organization development and the authors’ own international research
including an award winning international case.
ADKAR - Jeff Hiatt 2006
In his first complete text on the ADKAR model, Jeff Hiatt explains the
origin of the model and explores what drives each building block of
ADKAR. Learn how to build awareness, create desire, develop
knowledge, foster ability and reinforce changes in your organization. The
ADKAR Model is changing how we think about managing the people side
of change, and provides a powerful foundation to help you succeed at
change.After more than 14 years of research with corporate change, the
ADKAR model has emerged as a holistic approach that brings together
the collection of change management work into a simple, results oriented
model. This model ties together all aspects of change management
including readiness assessments, sponsorship, communications,
coaching, training and resistance management. All of these activities are
placed into a framework that is oriented on the required phases for
realizing change with individuals and the organization.The ADKAR
perspective can help you develop a new lens through which to observe
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and influence change. You may be working for change in your public
school system or in a small city council. You may be sponsoring change
in your department at work. You may be observing large changes that
are being attempted at the highest levels of government or you may be
leading an enterprise-wide change initiative. The perspective enabled by
the ADKAR model allows you to view change in a new way. You can begin
to see the barrier points and understand the levers that can move your
changes forward. ADKAR allows you to understand why some changes
succeed while others fail. Most importantly, ADKAR can help your
changes be a success. Based on research with more than 900 companies
from 59 countries, ADKAR is a simple and holistic way to manage
change.
Organization Development - Janine Waclawski 2001-11-16
This hands-on guide--for planning, diagnosing, implementing, and
evaluating organization development interventions--gives scientifically
based information, tools, suggestions, and guidelines for those who must
manage the human side of change. In Organization Development, leading
experts and pioneers: * Present a unified framework for understanding
OD * Demonstrate OD's effectiveness for improving individual and
organizational performance * Specify what types of goals, values,
practices, and interventions should (and should not) represent OD You'll
gain a clear understanding of the processes, approaches, and strategies
that have been proven to work in managing organizational change. Plus,
you'll get a wealth of charts, materials, and checklists, as well as useful
practice tips.
Organization Change - W. Warner Burke 2008
The Second Edition provides an overview of the theoretical and research
foundation for our current understanding of organization change,
including the nature and types of change organizations experience. The
author reviews various models, including the one developed by Burke
and Litwin, and uses cases to demonstrate how the models can be used
to diagnose change issues in organizations. Emphasizing planned,
revolutionary change over the gradual, evolutionary change
organizations typically experience, Burke combines and integrates theory
and research with application for insight into all aspects of organization
change.
Field Guide to Consulting and Organizational Development - Carter
McNamara 2005
Choosing Strategies for Change - John P. Kotter 1979-01-01
Essentials of Organization Development and Change - Thomas G.
Cummings 2003
The NTL Handbook of Organization Development and Change Michael Brazzel 2012-06-25
The NTL Handbook of Organization Development and Change is an
essential tool for both practitioners and students who want to know how
to effectively bring about meaningful and sustainable change in
organizations. Featuring contributions from leading practitioners,
academics, and scholars in the field, each chapter comprehensively
explores a key aspect of organization development including core
theories and methods, OD in the international and world setting,
practical applications, the future of OD, and many others. Co-published
with the NTL Institute, a long-time leader and champion for the field, The
NTL Handbook of Organization Development and Change boasts an
extensive range of knowledge, experience, and methods integrated by a
philosophical system that underscores the vital mission of OD as well as
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provides expert guidance in the art and science of making organizational
development and change work.
Organization Development - Donald L. Anderson 2019-11-19
Organization Development: The Process of Leading Organizational
Change offers a comprehensive look at individual, team, and
organizational change, covering classic and contemporary organization
development (OD) techniques. Bestselling author Donald L. Anderson
provides students with the organization development tools they need to
succeed in today’s challenging environment defined by globalization,
rapidly changing technologies, economic pressures, and evolving
workforce expectations. The new Fifth Edition has been updated to
reflect the latest research. New “Profiles in OD” highlight a variety of
practitioners and researchers. New cases, examples, and a new chapter
on organization design and culture interventions provide readers with
the latest information on OD best practices.
Organization Development - Mee-Yan Cheung-Judge 2015-05-03
Written by two of the leading experts in the field, Organization
Development is a guide to the basic principles of effective organization
development. A compendium of theories, practices, diagnostics
techniques and figures, it provides practical advice for identifying an
organization's needs and determining the most appropriate course of
action to maximize organizational capability. It provides an overview of
the history and theory of OD and addresses the various phases, the role
of the practitioner, aspects of power and politics, and the human
resources context. The book also discusses organizational design, culture
change, managing transformational change, and developing effective
leadership. Bridging the gap between theory and practice, this fully
updated new edition of Organization Development now includes
coverage of complexity and chaos theory, new case studies describing
OD practices and attitudes in countries outside of the US and UK, and
new chapters on change and culture and on employee engagement and
wellbeing. The authors also have added emphasis on the collaborations
between OD and HR functions. It provides a wealth of helpful advice for
OD practitioners, HR professionals and those with an interest in helping
develop their organization.
Practicing Organization Development - William J. Rothwell 2005-03-04
Since it was first published in 1995, Practicing Organization
Development has become a classic in change management. Now
completely revised and updated, editors Rothwell and Sullivan, leaders in
the field of OD, and numerous expert practitioners, walk you through
each episode of change facilitation. You?ll find exhibits, activities,
instruments, and case studies. You'll get help applying each phase of a
popular emerging change making model. And you?ll find include applied
research and insights from a wide variety of well-known OD practitioners
and academicians. Included in this comprehensive resource are an
instructor's guide, ever expanding materials on the Web, and a
companion CD-ROM with PowerPoint slides and supplemental materials.
Practicing Organization Development is packed with useful, current,
proven direction on applying OD principles in the real world -- order your
copy today!
Cases and Exercises in Organization Development & Change Donald L. Anderson 2016-12-29
Cases and Exercises in Organization Development & Change, Second
Edition encourages students to practice organization development (OD)
skills in unison with learning about theories of organizational change and
human behavior. The book includes a comprehensive collection of cases
about the OD process and organization-wide, team, and individual
interventions, including global OD, dialogic OD, and OD in virtual
organizations. In addition to real-world cases, author Donald L. Anderson
gives students practical and experiential exercises that make the course
material come alive through realistic scenarios that managers and
organizational change practitioners regularly experience.
Best Practices in Talent Management - Marshall Goldsmith
2009-12-09
Praise for BEST PRACTICES in TALENT MANAGEMENT "This book
includes the most up-to-date thinking, tools, models, instruments and
case studies necessary to identify, lead, and manage talent within your
organization and with a focus on results. It provides it all—from thought
leadership to real-world practice." PATRICK CARMICHAEL HEAD OF
TALENT MANAGEMENT, REFINING, MARKETING, AND
INTERNATIONAL OPERATIONS, SAUDI ARAMCO "This is a superb
compendium of stories that give the reader a peek behind the curtains of
top notch organizations who have wrestled with current issues of talent
management. Their lessons learned are vital for leaders and practitioners
who want a very valuable heads up." BEVERLY KAYE FOUNDER/CEO:
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CAREER SYSTEMS INTERNATIONAL AND CO-AUTHOR, LOVE 'EM OR
LOSE 'EM "This is a must read for organization leaders and HR
practitioners who cope with the today's most critical business
challenge—talent management. This book provides a vast amount of
thought provoking ideals, tools, and models, for building and
implementing talent management strategies. I highly recommend it!"
DALE HALM ORGANIZATION DEVELOPMENT PROGRAM MANAGER,
ARIZONA PUBLIC SERVICE "If you are responsible for planning and
implementing an effective talent and succession management strategy in
your organization, this book provides the case study examples you are
looking for." DORIS SIMS AUTHOR, BUILDING TOMORROW'S TALENT
"A must read for all managers who wish to implement a best practice
talent management program within their organization" FARIBORZ
GHADAR WILLIAM A. SCHREYER PROFESSOR OF GLOBAL
MANAGEMENT, POLICIES AND PLANNING SENIOR ADVISOR AND
DISTINGUISHED SENIOR SCHOLAR CENTER FOR STRATEGIC AND
INTERNATIONAL AFFAIRS FOUNDING DIRECTOR CENTER FOR
GLOBAL BUSINESS STUDIES
The Future of Leadership Development - Susan E. Murphy 2003
First Published in 2003. Routledge is an imprint of Taylor & Francis, an
informa company.
Organization Development and Change - Thomas G. Cummings 2006
Organization Development - W. Warner Burke 2015-01-13
Master the modern discipline of Organizational Development (OD), and
use it to plan and drive effective change. Organization Development,
Third Edition is today's complete overview of the OD discipline for
managers, executives, administrators, consultants, and students alike.
Fully updated to reflect major changes since the classic Second Edition,
it explains how OD is now practiced, and how it is continuing to evolve.
The authors illuminate each key theory in the field, giving readers the
background they need to translate theory into action, make key choices,
help organizations learn, and lead change. Coverage includes: What OD
is, where it came from, and where it is headed Understanding OD as a
process of change Defining the OD client (why your client may not be
who you think it is) Diagnosing organizational problems Applying the
Burke-Litwin model of organizational performance and change Assessing
how well OD techniques work Working as an OD consultant, and much
more
Enhancing Organizational Performance - Committee on Techniques
for the Enhancement of Human Performance 1997-04-16
Total quality management (TQM), reengineering, the workplace of the
twenty-first century--the 1990s have brought a sense of urgency to
organizations to change or face stagnation and decline, according to
Enhancing Organizational Performance. Organizations are adopting
popular management techniques, some scientific, some faddish, often
without introducing them properly or adequately measuring the
outcome. Enhancing Organizational Performance reviews the most
popular current approaches to organizational change--total quality
management, reengineering, and downsizing--in terms of how they affect
organizations and people, how performance improvements can be
measured, and what questions remain to be answered by researchers.
The committee explores how theory, doctrine, accepted wisdom, and
personal experience have all served as sources for organization design.
Alternative organization structures such as teams, specialist networks,
associations, and virtual organizations are examined. Enhancing
Organizational Performance looks at the influence of the organization's
norms, values, and beliefs--its culture--on people and their performance,
identifying cultural "levers" available to organization leaders. And what
is leadership? The committee sorts through a wealth of research to
identify behaviors and skills related to leadership effectiveness. The
volume examines techniques for developing these skills and suggests
new competencies that will become required with globalization and other
trends. Mergers, networks, alliances, coalitions--organizations are
increasingly turning to new intra- and inter-organizational structures.
Enhancing Organizational Performance discusses how organizations
cooperate to maximize outcomes. The committee explores the changing
missions of the U.S. Army as a case study that has relevance to any
organization. Noting that a musical greeting card contains more
computing power than existed in the entire world before 1950, the
committee addresses the impact of new technologies on performance.
With examples, insights, and practical criteria, Enhancing Organizational
Performance clarifies the nature of organizations and the prospects for
performance improvement. This book will be important to corporate
leaders, executives, and managers; faculty and students in organizational
2/5

Downloaded from wedgefitting.clevelandgolf.com on by
guest

performance and the social sciences; business journalists; researchers;
and interested individuals.
Best Practices in Talent Management - Marshall Goldsmith
2009-12-30
Praise for BEST PRACTICES in TALENT MANAGEMENT "This book
includes the most up-to-date thinking, tools, models, instruments and
case studies necessary to identify, lead, and manage talent within your
organization and with a focus on results. It provides it all—from thought
leadership to real-world practice." PATRICK CARMICHAEL HEAD OF
TALENT MANAGEMENT, REFINING, MARKETING, AND
INTERNATIONAL OPERATIONS, SAUDI ARAMCO "This is a superb
compendium of stories that give the reader a peek behind the curtains of
top notch organizations who have wrestled with current issues of talent
management. Their lessons learned are vital for leaders and practitioners
who want a very valuable heads up." BEVERLY KAYE FOUNDER/CEO:
CAREER SYSTEMS INTERNATIONAL AND CO-AUTHOR, LOVE 'EM OR
LOSE 'EM "This is a must read for organization leaders and HR
practitioners who cope with the today's most critical business
challenge—talent management. This book provides a vast amount of
thought provoking ideals, tools, and models, for building and
implementing talent management strategies. I highly recommend it!"
DALE HALM ORGANIZATION DEVELOPMENT PROGRAM MANAGER,
ARIZONA PUBLIC SERVICE "If you are responsible for planning and
implementing an effective talent and succession management strategy in
your organization, this book provides the case study examples you are
looking for." DORIS SIMS AUTHOR, BUILDING TOMORROW'S TALENT
"A must read for all managers who wish to implement a best practice
talent management program within their organization" FARIBORZ
GHADAR WILLIAM A. SCHREYER PROFESSOR OF GLOBAL
MANAGEMENT, POLICIES AND PLANNING SENIOR ADVISOR AND
DISTINGUISHED SENIOR SCHOLAR CENTER FOR STRATEGIC AND
INTERNATIONAL AFFAIRS FOUNDING DIRECTOR CENTER FOR
GLOBAL BUSINESS STUDIES
Learning to Change - Léon de Caluwe 2003
Provides a comprehensive overview of organizational change theories
and practices developed by both European and US change theorists.
Organization Development - Donald L. Anderson 2011-06-17
The book provides a good open-systems introduction to the topic of
organization change, presenting the big concepts in a way that managers
can use.
Linkage Inc's Best Practices in Leadership Development
Handbook - Linkage Inc. 2009-04-06
Leadership development is a planned effort that enhances the learner's
capacity to lead people. Building on the success of the first edition,
Linkage conducted a study of over 300 top organizations and their needs
in organizational change and leadership development that identifies
approaches to leadership development that have proven to be successful.
The work offers practical "how-to" instructions developing leaders and
engaging in leadership development. It provides current in-depth models,
assessments, tools, and other instruments that can be used for
immediate application within a variety of organizations.
Leading Change in Multiple Contexts - Gill Robinson Hickman
2009-07-15
The first book to bring together both leadership and change theories,
concepts, and processes, Leading Change in Multiple Contexts uses a
consistent framework and the latest research to help readers understand
and apply the concepts and practices of leading change. Key Features
Brings together leadership and change concepts and practices in five
distinct contexts—organizational, community, political, social change,
and global Draws from a wide range of classic and recent scholarship
from multiple disciplines Includes the perspectives of change and
leadership experts Offers real-life vignettes that provide examples of
leading change in every context Provides readers with application and
reflection exercises that allow them to apply leadership and change
concepts to their experiences Leading Change in Multiple Contexts is
designed for undergraduate and graduate courses in Change
Management, Leadership, Organizational Behavior, Organizational
Development, and Leadership and Change offered in departments of
business, education, communication, and public administration, as well
as programs focusing on leadership, public policy, community activism,
and social change.
Organization Change - W. Warner Burke 2017-03-16
Change is a constant in today's organizations. Leaders, managers, and
employees at all levels must understand both how to implement planned
changed and effectively handle unexpected change. The Fifth Edition of
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the Organization Change: Theory and Practice provides an eye-opening
exploration into the nature of change by presenting the latest evidencebased research to discuss a range of theories, models, and perspectives
on organization change. Bestselling author, W. Warner Burke, skillfully
connects theory to practice with modern cases of effective and
ineffective organization change, recent examples of transformational
leadership and planned and revolutionary change, and best practices to
successfully influence change. This fully-updated new edition also
includes a new chapter on healthcare and government organizations,
offering practical applications for non-profit organizations.
Handbook of Organization Development - Thomas G. Cummings 2008
The contributors reflect the field of organizational development's rapid
growth and success since its inception 50 years ago into a far more
complex study than it was just a few decades ago. They show how
organizational development has expanded from dealing with internal
problems to the need to address more strategic issues.
Best Practices in Organization Development and Change - Louis Carter
2001-09-27
Learn from experts at the world's top organizations! Best Practices in
Organization Development and Change is a state-of-the-art resource that
presents the most important ideas and effective strategies from experts
and top companies in the field. Comprehensive in scope, the book
addresses the five most important organization development or human
resource development (OD/HRD) topics--organization development and
change, leadership development, recruitment and retention, performance
management, and coaching and mentoring--and offers a practical
framework for design, implementation, and evaluation. It includes bestpractice case studies from seventeen leading organizations that have
achieved their change objectives. The case studies will help you: Analyze
the need for the specific OD/HRD initiative Build a solid business case for
OD/HRD Identify the audience for the initiative Design an effective
OD/HRD initiative Implement a successful design of the initiative
Evaluate the effectiveness of the initiative You'll benefit from expertise at
trend-setting companies such as: Kraft Foods Smithkline Beecham
Westinghouse Sun Microsystems . . . and many more! "An extremely
important volume with useful contextual perspectives plus vivid and
important case studies of companies that know what they're doing to
lead change." —Warren Bennis, author, On Becoming a Leader and
Organizing Genius
Handbook for Strategic HR - John Vogelsang 2013
The role of human resources is no longer limited to hiring, managing
compensation, and ensuring compliance. Learn the skills HR
professionals need to become key partners in leading their organizations.
Connecting Adult Learning and Knowledge Management - Monica Fedeli
2019-11-25
This multidisciplinary book represents an initial attempt to connect adult
learning and knowledge management in theory and practice. It provides
educators, learners and organizational development professionals with
new strategies and resources for developing active and effective
pedagogies, which in turn prepare learners and practitioners to manage
knowledge in organizations and higher education. To do so, it gathers
contributions and case studies from a diverse, global team of authors and
provides a theoretical and practical outline of new strategies and
methods for facilitating adult teaching and learning. It also provides a
fresh reading of active learning methods, by adopting a knowledge
management viewpoint that is broadly applicable, whether helping
students master content in university courses, or helping organizations
learn and change. The book is divided into three main sections: a)
methods and theories for adult teaching and learning; b) knowledge
management in education; and c) case studies and best practices that
consider classroom learning, higher education change, and organization
development.
Organization Development and Change - Thomas G. Cummings
2014-01-01
Market-leading ORGANIZATION DEVELOPMENT AND CHANGE, 10th
Edition blends rigor and relevance in a comprehensive and clear
presentation. The authors work from a strong theoretical foundation to
describe, in practical terms, how behavioral science knowledge can be
used to develop organizational strategies, structures, and processes.
Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Planned Change - Gilmore Crosby 2020-10-20
"Gil Crosby has accomplished what most of us in the world of applied
behavioral science, in general, and OD and T-Group training, in
particular, have not—making the theoretical father of our work
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accessible. Thus, this book is a gift and with it we can understand more
deeply and teach others more accurately what Lewin actually stated and
meant. Moreover, the book is reader-friendly, visually appealing, and
humorous rather than academically boring. Thank you, Gil!" Dr. W.
Warner Burke E.L. Thorndike Professor of Psychology and Education
Teachers College, Columbia University Kurt Lewin (1890-1947) was a
visionary psychologist and social scientist who used rigorous research
methods to establish an approach to planned change that is both
practical and reliable. He mentored and inspired most of the early
professionals who came to identify themselves as practitioners of
organization development (OD). He also fostered the emergence of the
experiential learning method known as the T-group, which uniquely
structures group dynamics into a laboratory for dramatic individual and
team development. In the early days, most OD professionals learned
much about themselves and about group dynamics through T-group
experiences. Lewin’s methods, though little known, yield consistent
business results such as increased performance and improved morale.
His approaches have the rare impact of not just changing behavior, but
changing the beliefs that underlie behavior. Sadly, most OD professionals
today— business and organizational leaders, community organizers, and
people, in general—have never read any of Lewin’s actual writing beyond
a quote or two. Indeed, some in the OD profession have rejected or
distanced themselves from what they think Lewin taught, even though
they and many others seem to know very little about his methods or
history. Because Lewin was a prolific writer, one of the author’s main
goals is to organize his immense body of published work so that readers
can easily explore the source material and form their own opinions.
Essentially, this book is aimed at introducing Lewin in a new way, both
simplified yet substantial enough to guide anyone who is trying to plan
change, whether at the individual, group/team, organizational, or societal
levels. Lewin was not trying to create methods for OD professionals
alone (or for social scientists as he regarded himself). In his
interventions, he taught those how to do their own version of planned
change. He believed social science might be the light that helps create a
brighter future for humanity. This text transfers this knowledge to a
broad audience so that each reader can more successfully implement
organizational and social change.
Best Practices in Organizational Development and Change - Louis
Carter 2001-08-29
Learn from experts at the world's top organizations! Best Practices in
Organization Development and Change is a state-of-the-art resource that
presents the most important ideas and effective strategies from experts
and top companies in the field. Comprehensive in scope, the book
addresses the five most important organization development or human
resource development (OD/HRD) topics--organization development and
change, leadership development, recruitment and retention, performance
management, and coaching and mentoring--and offers a practical
framework for design, implementation, and evaluation. It includes bestpractice case studies from seventeen leading organizations that have
achieved their change objectives. The case studies will help you: *
Analyze the need for the specific OD/HRD initiative* Build a solid
business case for OD/HRD* Identify the audience for the initiative*
Design an effective OD/HRD initiative* Implement a successful design of
the initiative* Evaluate the effectiveness of the initiative You'll benefit
from expertise at trend-setting companies such as: Kraft Foods *
Smithkline Beecham * Westinghouse * Sun Microsystems . . . and many
more! An extremely important volume with useful contextual
perspectives plus vivid and important case studies of companies that
know what they're doing to lead change.--Warren Bennis, author, On
Becoming a Leader and Organizing Genius
Best Practices in Leadership Development and Organization Change Louis Carter 2012-07-05
In this important book, successful organizations—including well-known
companies such as Agilent Technologies, Corning, GE Capital, Hewlett
Packard, Honeywell Aerospace, Lockheed Martin, MIT, Motorola, and
Praxair—share their most effective approaches, tools, and specific
methods for leadership development and organizational change. These
exemplary organizations serve as models for leadership development and
organizational change because they Commit to organizational objectives
and culture Transform behaviors, cultures, and perceptions Implement
competency or organization effectiveness models Exhibit strong top
management leadership support and passion
The NTL Handbook of Organization Development and Change - Brenda
B. Jones 2014-03-24
The NTL Handbook of Organization Development and Change, Second
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Edition The NTL Handbook of Organization Development and Change is
a vital tool for anyone who wants to know how to effectively bring about
meaningful and sustainable change in organizations—even in the state of
turbulence and complexity that today’s organizations encounter.
Featuring contributions from leading practitioners and scholars in the
field, each chapter explores a key aspect of organization development. In
this new edition, each of the 34 chapters has been revised in response to
recommendations from the contributors and NTL members. “These 34
chapters articulate exactly what grounds organization development!
Issues and perspectives involving training, groups, practice, and the
global world are current and thought provoking.” —Therese F. Yaeger
Ph.D., professor, OB/OD Department, College of Business, Benedictine
University “There is no other source that offers such a rich array of the
most current and future-thinking topics from so many leaders in the
field.” —Robert Gass, Ed.D., co-founder, Rockwood Leadership Institute
“The editors accomplish the difficult task of including theory, concept,
and method that will appeal to the academic community as well as those
who are focused on being an effective practitioner.” —John D. Carter,
Ph.D., president, Gestalt OSD Center
Organization Development at Work - Margaret Wheatley 2003-10-27
Organization Development at Work—a title in The Practicing OD
Series—is a collection of conversations among leaders, practitioners, and
educators in the organization development (OD) field. Throughout the
book experienced professionals share their best thinking about
principles, practices, values, and the future of OD. In this valuable
resource, nearly 100 contributors share their operating principles,
successful models, tools, application tips, and important insights from
their years of practice. Written for organization development
practitioners, consultants, and anyone who is considering a career in OD,
Organization Development at Work will highlight the points of view that
define the "values controversy" so you will be better able to clarify your
own position on values-based work. As you read contributors stories, you
will be able to compare your career path with others in the field. In
addition, this book offers perspective on the debate about global work,
with advice for practitioners seeking to do work on foreign soil. You will
feel as if you are in a conversation with friends, mentors, and colleagues
who are freely sharing their experiences, questions, and concerns.
Lean Change Management - Jason Little 2014-10-03
"Change resistance is a natural reaction, when you don’t involve the
people affected by the change in the design of the change. This book will
help you implement successful change and bypass change resistance by
co-creating change. The book will do that through examples of how
innovative practices can dramatically improve the success of change
programs. These practices combine ideas from the Agile, Lean Startup,
change management, organizational development and psychology
communities. This book will change how you think about change."-Organization Development Interventions - William J. Rothwell 2021-09-03
To effectively adapt and thrive in today’s business world, organizations
need to implement effective organizational development (OD)
interventions to improve performance and effectiveness at the individual,
group, and organizational levels. OD interventions involve people, trust,
support, shared power, conflict resolution, and stakeholders’
participation, just to name a few. OD interventions usually have broader
scope and can affect the whole organization. OD practitioners or change
agents must have a solid understanding of different OD interventions to
select the most appropriate one to fulfill the client’s needs. There is
limited precise information or research about how to design OD
interventions or how they can be expected to interact with organizational
conditions to achieve specific results. This book offers OD practitioners
and change agents a step-by-step approach to implementing OD
interventions and includes example cases, practical tools, and guidelines
for different OD interventions. It is noteworthy that roughly 65% of
organizational change projects fail. One reason for the failure is that the
changes are not effectively implemented, and this book focuses on how
to successfully implement organizational changes. Designed for use by
OD practitioners, management, and human resources professionals, this
book provides readers with OD basic principles, practices, and skills by
featuring illustrative case studies and useful tools. This book shows how
OD professionals can actually get work done and what the step-by-step
OD effort should be. This book looks at how to choose and implement a
range of interventions at different levels. Unlike other books currently
available on the market, this book goes beyond individual, group, and
organizational levels of OD interventions, and addresses broader OD
intervention efforts at industry and community levels, too. Essentially,
this book provides a practical guide for OD interventions. Each chapter
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provides practical information about general OD interventions, supplies
best practice examples and case studies, summarizes the results of best
practices, provides at least one case scenario, and offers at least one
relevant tool for practitioners.
Managing Change in Organizations - Project Management Institute
2013-08-01
Managing Change in Organizations: A Practice Guide is unique in that it
integrates two traditionally disparate world views on managing change:
organizational development/human resources and
portfolio/program/project management. By bringing these together,
professionals from both worlds can use project management approaches
to effectively create and manage change. This practice guide begins by
providing the reader with a framework for creating organizational agility
and judging change readiness.
Leading Change - John P. Kotter 2012
Offers advice on how to lead an organization into change, including
establishing a sense of urgency, developing a vision and strategy, and
generating short-term wins.
The Change Champion's Field Guide - Louis Carter 2013-06-11
Nearly a decade later, leading change pioneers in the field haverealigned
to bring you the second edition of the Change Champion'sFieldguide.
This thoroughly revised and updated edition of the ChangeChampion's
Field Guide is filled with the information, tools, andstrategies needed to
implement a best practice change or leadershipdevelopment initiative
where everyone wins. In forty-five chapters,the guide's contributors,
widely acknowledged as the "changechampions" and leaders in the fields
of organizational change andleadership development, explore the
competencies and practices thatdefine an effective change leader.
Change Champions such asHarrison Owen, Edgar Schein, Marv
Weisbord, Sandra Janoff, MaryEggers, William Rothwell, Dave Ulrich,

best-practices-in-organization-development-and-change-culture-leadership-retention-performance-coaching

Marshall Goldsmith, JudithKatz, Peter Koestenbaum, Dick Axelrod, David
Cooperrider, andscores of others provide their sage advice, practical
applications,and examples of change methods that work. Change
Champion's Field Guide examines the topic of leadershipand change
within four main topics including: Key elements of leading successful and
results-drivenchange Tools, models, instruments, and strategies for
leadingchange Critical success and failure factors Trends and research
on innovation, change, and leadership Guidelines on how to design,
implement, and evaluate change andleadership initiatives Fresh case
studies that highlight leading companies who areimplementing
successful change in innovative and inspiredways.
Organization Development - Gary McLean 2005-12-02
Designed for use in undergraduate and graduate programs in
organization development, management, human resource development,
and industrial and organizational psychology, Organization Development
provides readers with an overview of the field and acquaints them with
the basic principles, practices, values, and skills of OD. Covering every
aspect of the work of an OD professional and featuring numerous
illustrative case studies, it shows how OD professionals actually get work
and what the first steps in any OD effort should be. Author Gary McLean
surveys different ways to assess an organizational situation—including a
comparison of the Action Research and Appreciative Inquiry
models—and provides forms for devising an action plan based on that
assessment. He then looks at how to choose and implement a range of
interventions at different levels, as well as how to evaluate the results of
an intervention. Organization Development goes beyond the
organizational level to look at the application of OD on community,
national, regional, and global levels. And it successfully combines theory
and practice; process and outcomes; performance and affective results;
effectiveness and efficiency.
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