Chapter 2 Operations
Strategy In A Global
Environment
If you ally need such a referred Chapter 2 Operations Strategy
In A Global Environment book that will offer you worth,
acquire the extremely best seller from us currently from several
preferred authors. If you want to droll books, lots of novels, tale,
jokes, and more fictions collections are furthermore launched,
from best seller to one of the most current released.
You may not be perplexed to enjoy all ebook collections Chapter 2
Operations Strategy In A Global Environment that we will very
offer. It is not with reference to the costs. Its not quite what you
obsession currently. This Chapter 2 Operations Strategy In A
Global Environment , as one of the most functional sellers here
will agreed be in the midst of the best options to review.

Strategic Operations
Management - Steve Brown
2007-06-01
This is a substantial new
edition of a successful textbook
which continues to have a
sensible and 'easy to read'
style. Each Chapter has a
past/present/future theme with
a real strategic approach.
Strategic Operations
chapter-2-operations-strategy-in-a-global-environment

Managment shows operations
as combining products and
services into a complete offer
for the customer. Services are
therefore seen as key and are
integrated throughout the
material in each chapter.
Manufacturing, service supply
and other key factors are all
shown to be in place. In an era
where companies are fond of
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talking about core
competences but still struggle
to understand their operations,
this is an important for
academics and practitioners
alike. Only when managers
understand their operations
will they be able to leverage
them into any sort of
capabilities that will lead to
competitive advantage. Online
tutor resource materials
accompany the book.
Strategic Operations
Management - Robert H.
Lowson 2003-08-29
This text combines four
themes: strategy, services,
innovation and management of
relationships, both in the
supply chain and with other
players. Mini case studies are
used to supplement the text.
EBOOK: Operations
Management in the Supply
Chain: Decisions and Cases SCHROEDER 2013-02-16
EBOOK: Operations
Management in the Supply
Chain: Decisions and Cases
EBOOK: Operations and Supply
Chain Management, Global
edition - F. Robert Jacobs
2013-06-16
chapter-2-operations-strategy-in-a-global-environment

Resourceful companies today
must successfully manage the
entire supply flow, from the
sources of the firm, through
the value-added processes of
the firm, and on to the
customers of the firm. The
fourteenth Global Edition of
Operations and Supply Chain
Management provides wellbalanced coverage of managing
people and applying
sophisticated technology to
operations and supply chain
management.
Airline Green Operations
Strategies: Emerging
Research and Opportunities
- Migdadi, Yazan Khalid AbedAllah 2020-04-03
As environmental concerns
increasingly dominate public
consciousness, businesses are
called upon to incorporate
green methods and processes
into their operations strategy.
The aviation industry is no
exception and is responsible
for taking more actions to
reduce the negative
environmental impact.
Designing and implementing a
top-down strategy conscious of
environmental impact is a
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monumental challenge. Only
with a full understanding of the
scientific and logistical hurdles
can a green approach to airline
operations succeed. Airline
Green Operations Strategies:
Emerging Research and
Opportunities is an essential
publication that examines
methods of managing and
limiting harmful waste and
emissions from airlines and
supports the adoption of the
most effective green operation
strategies, policies, and
regulations by airlines.
Highlighting a broad range of
topics including greenhouse
gases, noise management, and
competitive priorities, this
book is ideally designed for
executives, manufacturers,
environmentalists,
policymakers, academicians,
researchers, and students.
Supply Chain Management Ray R. Venkataraman
2021-12-15
Integrating coverage of
globalization, sustainability,
and ethics within every
chapter, Supply Chain
Management: Securing a
Superior Global Edge provides
chapter-2-operations-strategy-in-a-global-environment

students with the tools they
need to succeed in today’s
fiercely competitive,
interconnected global
economy.
Managing Global Operations Scott T. Young 1996
The main themes in production
and operations management
are operations strategy,
productivity, and quality. These
themes are manipulated to
serve those involved in
production and operations
management including
employees, customers, and
owners. Experienced
operations managers recognize
that they accomplish their
goals through people, and that
the skills in dealing with people
are often neglected. This
operations book focuses on a
new type of human-centered
production management
designed to broaden the
operations managers' thinking
in the human interactions area,
and to expand problem-solving
processes geographically from
domestic to global.
Operations Management Ray R. Venkataraman
2018-11-29
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Operations Management:
Managing Global Supply
Chains takes a holistic,
integrated approach to
managing operations and
supply chains by exploring the
strategic, tactical, and
operational decisions and
challenges facing organizations
worldwide. Authors Ray R.
Venkataraman and Jeffrey K.
Pinto address sustainability in
each chapter, showing that
sustainable operations and
supply chain practices are not
only attainable, but are critical
and often profitable practices
for organizations to undertake.
With a focus on critical
thinking and problem solving,
Operations Management
provides students with a
comprehensive introduction to
the field and equips them with
the tools necessary to thrive in
today’s evolving global
business environment. A
Complete Teaching & Learning
Package SAGE coursepacks
FREE! Easily import our
quality instructor and student
resource content into your
school’s learning management
system (LMS) and save time.
chapter-2-operations-strategy-in-a-global-environment

Learn more. SAGE edge FREE
online resources for students
that make learning easier. See
how your students benefit.
Operations Strategy - Nigel
Slack 2008
Operation Strategy Second
Edition Nigel Slack and
Michael Lewis Ideal for
Advanced Undergraduate and
Postgraduate students, this
book builds on concepts from
Strategic Management,
Operations Management,
Marketing and HRM to give
students a comprehensive
understanding of Operations
Strategy. Features
Comprehensive and accessible
with authoritative authorship
and an excellent blend of
theory and practice A
European context Engaging
case studies Teaching
resources including an
Instructor’s Manual with
extensive case notes and
PowerPoint slides
atwww.pearsoned.co.uk/slack.
What’s New? This new edition
has been focused to
concentrate on the most
significant topics in the
subject, with 10 chapters
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replacing the previous 15. New
material has been added and
coverage of some older topics
has been revised (see new
table of contents). End-ofchapter case exercises have
been replaced by a major endof-book section of ‘Harvardtype’ cases. New to the
Instructor’s resources online:
additional cases and a set of
questions and answers for class
use / exam use. New coverage
of hot topics, such as the
implications of ERP and Six
Sigma on ops strategy, agility
and it’s inter-relationship with
lean, supply management
issues, operations strategy for
competitive advantage and
SCM, and implementation.
Supply Chain Management Nada R. Sanders 2017-10-19
Supply chain management,
rapidly-advancing and growing
ever more important in the
global business climate,
requires an intense
understanding of both
underlying principles and
practical techniques. Including
both a broad overview of
supply chain management and
real-world examples of SCM in
chapter-2-operations-strategy-in-a-global-environment

companies ranging from small
to large, this book provides
students with both the
foundational material required
to understand the subject
matter and practical tips that
demonstrate how the latest
techniques are being applied.
Spanning functional
boundaries, this well-regarded
book is now in its second
edition and has quickly become
a standard course text at many
universities. This newest
edition continues to provide a
balanced, integrative, and
business-oriented viewpoint of
the material, and deeply
explores how SCM is
intertwined with other
organizational functions. New
material has been added to
address the importance of big
data analytics in SCM, as well
as other technological
advances such as 3-D printing,
cloud computing, machine
learning, driverless vehicles,
the Internet of Things, RFID,
and others.
Operations Management - R.
Dan Reid 2015-09-28
This text is an unbound, three
hole punched version. In
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Operations Management: An
Integrated Approach, Binder
Ready Version, 6th Edition,
Dan Reid and Nada Sanders
have strengthened their
commitment to improve the
teaching and learning
experience in the introductory
operations management
course. The text provides a
solid foundation of Operations
Management with clear,
guided instruction and a
balance between quantitative
and qualitative concepts.
Through an integrated
approach, the authors illustrate
how all business students will
interact with Operations
Management in future careers.
Strategic Operations
Management - Steve Brown
2013-02-15
This revitalized new edition of
Strategic Operations
Management focuses on the
four core themes of operations
strategy, a vital topic for any
company's objectives: strategy,
innovation, services, and
supply. Expertly authored by a
team of Europe's top scholars
in the field, the text is
enhanced by the addition of
chapter-2-operations-strategy-in-a-global-environment

new case examples, graphic
images, learning objectives,
discussion questions, and
suggestions for further
reading. In addition, the
companion website offers a
comprehensive set of web links
and videos to augment the
learning experience. This truly
comprehensive volume
underscores the differences
between the core theories that
underpin operations
management. Students taking
MBA, MSc and MBM classes on
operations management,
advanced operations
management, and strategic
operations management will
find this textbook fulfills all
their requirements whilst
advanced undergraduate
classes in these areas will also
find the book an essential read.
Operations Management For
Mbas, 3Rd Ed - Jack R.
Meredith 2009-10
MBAs in the workforce today
are facing issues in such areas
as supply chain management,
the balanced scorecard, and
yield management. This
informative book arms them
with a much-needed
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introduction to operations
management and explains how
to deal with the challenges in
these areas. It guides them
through all the basics including
core competency, mass
customization, benchmarking,
business process design, and
enterprise resource planning
(ERP). All the while, it
emphasizes the critical role
that operations management
will play in all the career paths
that they choose.· The Nature
of Operations· Strategy,
Operations, and Global
Competitiveness· Process
Planning and Design· Six
Sigma for Process and Quality
Improvement· Capacity and
Location Planning· Schedule
Management· Supply Chain
Management· Supplement. The
Beer Game· Inventory
Management· Enterprise
Resource Planning· Lean
Management· Project
Management
Global Supply Chain and
Operations Management Dmitry Ivanov 2016-07-20
This textbook presents global
supply chain and operations
management from a
chapter-2-operations-strategy-in-a-global-environment

comprehensive perspective,
combining value creation
networks and interacting
processes. It focuses on the
operational roles in the
networks and presents the
quantitative and organizational
methods needed to plan and
control the material,
information and financial flows
in the supply chain. Each
chapter of the book starts with
an introductory case study.
Numerous examples from
various industries and services
help to illustrate the key
concepts. The book explains
how to design operations and
supply networks and how to
incorporate suppliers and
customers. As matching supply
and demand is a core aspect of
tactical planning, the book
focuses on it before turning to
the allocation of resources for
fulfilling customer demands.
Providing readers with a
working knowledge of global
supply chain and operations
management, this textbook can
be used in core, special and
advanced classes. Therefore,
the book targets a broad range
of students and professionals
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involved with supply chain and
operations management.
Special focus is directed at
bridging theory and practice.
International Operations
Management - Alberto F. De
Toni 2016-04-22
International Operations
Management: Lessons in
Global Business uses a
fascinating selection of case
studies researched during the
'International Operations
Management Project',
sponsored by the European
Commission, to produce a
valuable view of businesses in
Western and Eastern
traditions. Ranging from China
Post and Flextronics
International (Singapore) to
Electrolux, Ford, and
GlaxoSmithKline, the studies
link conceptual and practical
approaches in five areas:
international operations
management strategy, sourcing
and manufacturing, new
product development, logistics,
and networked organisations.
Throughout, the authors
compare the Western and
Eastern approaches to
business, and introduce theory
chapter-2-operations-strategy-in-a-global-environment

to clarify the comparison and
the real consequences of
internationalisation. With its
balance of theoretical and
applied content, this volume,
created from an exciting
collaboration between
universities and schools of
management in Europe and
China, serves as both a primary
and supplementary source for
higher level students and
educators, and as a worthwhile
read for interested
practitioners.
EBOOK: Operations
Management 2/e - PATON
2020-12-03
EBOOK: Operations
Management 2/e
OPERATIONS,STRATEGY,A
ND TECHNOLOGY:
PURSUING THE
COMPETITIVE EDGE Robert Hayes 2011-06
Market_Desc: Management;
Graduate students of operation
management Special Features:
· AUTHOR RECOGNITION: Dr.
Robert Hayes, Emeritus,
Harvard Business School, is the
most recognizable academic
authority in the field of
Operations Management. He is
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the author and co-author of
numerous trade and college
books. His Wiley book,
Restoring Our Competitive
Edge: Competing Through
Manufacturing has sold 60,000
copies, and is now in its 15th
printing. It was chosen by The
American Association of
Publishers in 1984 as the best
business book on business,
management and economics.
His article with William
Abernathy, Managing Our Way
Toward an Economic Decline is
generally regarded as the most
widely read reprint article in
the history of Harvard Business
Review.· PREVIOUS TRACK
RECORD: Robert Hayes has coauthored two successful hybrid
trade/college books. In 1984,
he authored Restoring Our
Competitive Edge: Competing
Through Manufacturing
(60,000 sold, of which
approximately 20,000 were
sold to the college market). In
1990 he was the lead author of
Dynamic Manufacturing, for
Free Press, (55,000 sold)·
AUTHOR PROMOTION: Dr.
Hayes maintains an excellent
relationship with top
chapter-2-operations-strategy-in-a-global-environment

executives at Hewlett-Packard,
Canton Timken and other
Fortune 500 companies, and he
will send them complimentary
copies to stimulate bulk
purchases. Also, the authors
will promote the book both to
the Production Management
Society and The Decision
Science Institute. In addition,
Dr. Upton will use the text in
his executive education courses
at Harvard Business School.·
COLLEGE MARKET: This book
will be strongly considered as
the course book for the
graduate level operations
management course at the topflight colleges and universities.
About The Book: Hayes is a
founder of the Operations
Strategy field, and all four
authors are on the Harvard
Business School faculty. In
Operations, Strategy, and
Technology: Pursuing the
Competitive Edge--the longawaited follow-up to the highly
successful classic, Restoring
Our Competitive Edge--Bob
Hayes, Gary Pisano, Dave
Upton, and Steve Wheelwright
take a fresh look at the
foundations of corporate
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success. This book addresses
the basic principles that guide
the development of a powerful
operations organization, and
describes how a company's
operating and technological
resources can be applied to
create a sustainable
competitive advantage in
today's new (global and ITintensive) economy. Achieving
a competitive advantage
through superior operations is
what the authors refer to as the
operations edge.
Operations Management in
Healthcare - Dr. Corinne M.
Karuppan, PhD, CPIM
2016-06-14
Describes how to build a
competitive edge by developing
superior operations This
comprehensive, practiceoriented text illustrates how
healthcare organizations can
gain a competitive edge
through superior operations –
and demonstrates how to
achieve them. Underscoring
the importance of a strategic
perspective, the book describes
how to attain excellence in the
four competitive priorities:
quality, cost, delivery, and
chapter-2-operations-strategy-in-a-global-environment

flexibility. The competitive
priorities are interrelated, with
excellent quality laying the
foundation for performance in
the other competitive
priorities, and with targeted
improvement initiatives having
synergistic effects. The text
stresses the benefits of
aligning the entire operations
system within the parameters
of a business strategy. It
equips students with a
conceptual mental model of
healthcare operations in which
all concepts and tools fit
together logically. With a
hands-on approach, the book
clearly demonstrates the “howtos” of effectively managing a
healthcare organization. It
describes how to negotiate the
different perspectives of
clinicians and administrators
by offering a common platform
for building competitive
advantage. To bring the
cultural context of a healthcare
organization to life, the book
engages students with a series
of short vignettes of a fictitious
healthcare organization as it
strives to achieve the status of
a highly reliable organization.
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Integrated throughout are a
variety of tools and
quantitative techniques with
step-by-step instructions to
assist in problem solving and
process improvements. Also
included are mind maps linking
competitive priorities and
concepts, quick-reference
icons, dashboards displaying
measurement and process
tracking, and boxed features.
Several project ideas, team
assignments, and creative
thinking exercises are
proposed. A comprehensive
Instructor Packet and online
tutorials further enhance the
book’s outstanding value. Key
Features: Includes mind maps
to connect competitive
priorities, concepts, and tools
Provides an extensive tool kit
for problem solving and
process improvements Presents
icons throughout the text to
emphasize competitive
priorities and tool coverage
Emphasizes measurement with
dashboards and includes data
files for statistical process
control, queuing, and
simulation Demonstrates
human dynamics and
chapter-2-operations-strategy-in-a-global-environment

organizational challenges
through realistic vignettes
Presents boxed features of
frequently asked questions an
real-world implementations of
concepts Provides
comprehensive Instructor
Packet and online tutorials
Essentials of Operations
Management - Nigel Slack
2018
Based on the market-leading
Operations Management text,
this is the ideal book for those
wanting a more concise
introduction to the subject,
focusing on essential core
topics, without compromising
on the authoritative, clear and
highly practical approach that
has become the trademark of
the authors. Revised and
updated to reflect the everchanging world of operations
management, the book is
rooted in real-life practice with
a wealth of examples and case
studies from different sectors
and industries around the
world. MyLab Operations
Management not included.
Students, if MyLab Operations
Management is a
recommended/mandatory
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component of the course,
please ask your instructor for
the correct ISBN and course
ID. MyLab Operations
Management should only be
purchased when required by an
instructor. Instructors, contact
your Pearson representative
for more information.
Operations Strategy - Nigel
Slack 2011
Operations Strategy is focused
on the interaction between
operational resources and
external requirements.
Companies such as Apple,
Google and Tesco have
transformed their prospects
through the way they manage
their operations resources
strategically, turning their
operations capabilities into a
formidable asset. These and
other examples in this book
illustrate the broad and longterm issues of Operations
Strategy that complement the
more operational, immediate,
tangible and specific issues
that define Operations
Management. Building on
concepts from strategic
management, operations
management, marketing and
chapter-2-operations-strategy-in-a-global-environment

HRM, this text offers a clear,
well-structured and interesting
insight into the more advanced
topic of Operations Strategy in
a variety of business
organisations.
Operations Management Roberta S. Russell 2006
Russell and Taylor, both
affiliated with the Pamplin
College of Business at Virginia
Polytechnic Institute and State
University, use rice production
and distribution as an ongoing
example to convey the global
nature and pervasive impact of
operations management in this
text for business students.
Loose Leaf for Service
Management: Operations,
Strategy, Information
Technology - Sanjeev K.
Bordoloi 2018-01-24
The ninth edition continues to
acknowledge and emphasize
the essential uniqueness of
service management. The text
is organized in four parts: Part
One: Understanding Services,
which provides a historical
context as well as distinguishes
the distinctive characteristics
of service operations; Part
Two: Designing the Service
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Enterprise, which covers
designing the service
enterprise to support the
competitive strategy; Part
Three: Managing Service
Operations that details topics
such as Managing Capacity,
Demand and Waiting Lines and
Service Supply Relationships
and; Part Four: Quantitative
Models for Service
Management that addresses
forecasting and managing
service inventory.
Operations Strategy - Nigel
Slack 2020
This textbook provides a
treatment of operations
strategy which is clear and well
structured, and seeks to apply
some of the ideas of operations
strategy to a variety of
businesses and organisations.
Designing a Bottom-up
Operations Strategy - Thilo R.
Scholz 2021
This book focuses on top-down
and bottom-up antecedents for
employee engagement. It
combines Operations
Management (OM) with
elements from Human
Resource Management (HRM)
and Organizational Behavior
chapter-2-operations-strategy-in-a-global-environment

(OB) to answer the overarching
question: How is operations
strategy formation influenced
by the individual employee?
Dedicated chapters investigate
key research questions, closing
the integration gap between
OM and HRM/OB. The book
develops and statistically
analyzes an operations strategy
opportunity-motivation-ability
framework. In addition, it
examines how basic need
fulfillment and organizational
fairness relate to job
satisfaction and performance.
By doing so, the book helps
readers to better understand
employees' preferences and
enables operations managers
to foster strategy-supportive
behavior and job satisfaction
more effectively in their
workforces.
Operations Management Robert Dan Reid 2010
With its abundance of
step–by–step solved problems,
concepts, and examples of
major real–world companies,
this text brings unparalleled
clarity and transparency to the
course. In the new Fourth
Edition , all aspects of
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operations management are
explained—its critical impact in
today’s business environments,
its relation to every
department in an organization,
and the importance of an
integrated supply chain focus.
Quantitative and qualitative
topics are balanced, and
students are guided through
the coursework that will help
lay the foundations for their
future careers.
International Business 2E P
- Peter Buckley 2022
Now in its second edition, and
in collaboration with their
contributing authors, world
renowned academics Peter J.
Buckley FBA OBE, Peter
Enderwick, and Hinrich Voss
draw on their wealth of
experience and expertise to
present a truly global text on
international business.The
Global Factory framework,
developed by Peter J. Buckley,
forms an overarching, coherent
and accessible model for
understanding how businesses
operate globally. Synthesising
perspectives from economics,
social anthropology, political
economy, and management,
chapter-2-operations-strategy-in-a-global-environment

International Business also
provides amultitude of
examples, case studies and
insights from across the globe
that link theory to management
practices - all to equip you for
the challenges faced in the
business world today.
Engaging examples include
internationally-recognised
companies such as Nike, Ben
and Jerry's, TikTok and
Maersk, aswell as
organizations from emerging
markets such as Saudi Arabia,
Brazil and Turkey.Opening
cases discuss real challenges
faced by international
businesses, inviting you to
discuss and devise your own
solutions, while closing cases
and 'IB Insights' offer
opportunities to further reflect
on international business
practices at real, global
companies.Stretch your critical
thinking skills by engaging
with the 'Topics for Debate',
and build strong academic
understanding by looking at
the 'Research Insights', which
introduce key scholarship and
provide commentary on
seminal international business
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research.This fully revised and
more concise edition is your
ideal guide to international
business.An exciting
development for this new
edition, the enhanced e-book
offers an even more flexible
and seamless way to learn:
www.oxfordtextbooks.co.uk/eb
ooksThis book is accompanied
by the following online
resources:For students:Links to
seminal articles as highlighted
in the Research Insights
featureOnline activities to
develop skills in research, data
collection, and analysisWeb
links to sources of data, each
accompanied by critical
commentaryMultiple-choice
questions with instant
feedbackIB decision-aids to
explore real, decision-making
tools used by managersFor
lecturers:A case study
bankAdditional shorter and
longer case studies with
exemplar answersLinks to
video clips, accompanied by
short paragraphs of critical
commentaryComprehensive,
customisable PowerPoint
slidesTest bankTutorial
activitiesSuggested assignment
chapter-2-operations-strategy-in-a-global-environment

questionsInstructor's manual
including a guide to teaching
the Global Factory framework,
and guidance from the authors
on the case study questions, IB
challenges, and Topics for
Debate features
Operations Strategy - Terry
Hill 2017-11-07
This new core textbook,
underpinned by rigorous
academic research and
industry best-practice, offers a
practical approach designed to
provide students with the tools
and techniques required to
design and develop an
operations strategy. Authored
by two of the most wellrespected authorities in the
field, the book's clear and
accessible content explains
how operations strategy can
create value for an
organisation and positively
impact on business
performance. Case studies with
international relevance and
which draw on examples from
a wide range of industry
sectors help students to link
theory and practice, develop
analytical and problem-solving
skills, and gain an
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understanding of operations
strategy in the real world. This
textbook caters primarily for
MBA students studying
modules in Operations Strategy
or Operations Management,
and is also suited to
postgraduate students studying
Operations Strategy on
specialist courses such as
Operations and Supply Chain
Management or Logistics and
Operations Management. In
addition, this is an important
text for final year level
undergraduate students
studying Operations Strategy
or Strategic Operations
Management.
Global Production Networks Ander Errasti 2016-04-19
The phenomenon of
globalization has increased in
recent decades due to the
opening of borders in Eastern
Europe and the sudden
emergence of other countries
in the global trade economy.
Yet, the process of becoming
global to get access to growing
markets or to achieve quality,
service, and/or cost advantages
from the reconfigured Value
Chains is one of the most
chapter-2-operations-strategy-in-a-global-environment

complex processes that
companies undertake. Global
Production Networks:
Operations Design and
Management addresses the
challenges that companies face
and proposes a range of
innovative methodological
approaches when designing
and implementing global
manufacturing and logistics
networks. The book provides
principles, tools, and
techniques to help managers
and practitioners tackle the
design and management of
global manufacturing and
logistics networks. It presents
guidelines based on the key
activities and decisions of
operations management for
companies that have begun the
internationalization process
over the past few years,
focusing on small and medium
enterprises, and includes case
studies that show best
practices and recent trends.
The author has worked closely
with researchers and
practitioners throughout the
world to offer a methodological
answer for the analysis and
design of global networks with
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productive multilocation as
well as the design of plants,
warehouses, and supplier
networks in new international
contexts. The text also outlines
the GlobOpe (Global
Operations) framework and
roadmap that outlines a logical
path to identifying sources of
competitiveness when
designing and managing Global
Production Networks. The
process of internationalization
in global markets has often
been tackled from the business
point of view, but rarely from
the perspective of the
production and logistics
systems that support it. This
book takes an in-depth look at
the strategy of production and
logistics operations, providing
a roadmap for managers who
need to analyze, assess, define,
and deploy the operations
strategy in their companies.
Global Competitive Strategy Daniel F. Spulber 2007-07-02
Globalization has
fundamentally changed the
game of business. Strategic
frameworks developed for the
analysis of purely domestic
business necessarily fall short
chapter-2-operations-strategy-in-a-global-environment

in the international business
context. Managers and
business students require
alternative approaches to
understand and cope with
these far-reaching changes. We
must learn to think globally in
order to succeed. Global
Competitive Strategy shows
how we can do this by
providing a unique set of
strategic tools for international
business. Such tools include
the 'star analysis' that allows
strategy makers to integrate
geographic information with
market information about the
global business environment.
Also introduced is the 'global
value connection' that shows
managers how to account for
the gains from trade and the
costs of trade. Aimed at MBA
students taking courses in
international strategy,
consultants and practising
managers with responsibility
for strategic development, this
2007 book offers a
comprehensive strategic
framework for gaining
competitive advantage in the
global marketplace.
Operations Strategy - Jan A.
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Van Mieghem 2015
Managing Service Operations Bill Hollins 2006-09-18
`Bill Hollins continues his
practical investigation of
design in the service sector. In
this new book with Sadie
Shinkins, he provides a down
to earth approach to an
important topic in the field′ Naomi Gornick, Honorary
Professor, University of
Dundee Guiding readers
through each stage in the
design and implementation of
service operations, this book
combines lively examples that
are easy to relate to with
clearly explained theory.
Throughout, chapters contain
pedagogical features that will
help students to get the most
from the ideas and examples
being presented in the book.
They include: - Chapter
objectives; - Short cases; Student exercises; - Chapter
summaries; - Further reading
section; - A glossary of key
terms.
Special Operations and
Strategy - James D. Kiras
2006-07-29
chapter-2-operations-strategy-in-a-global-environment

James D. Kiras shows how a
number of different special
operations, in conjunction with
more conventional military
actions, achieve and sustain
strategic effect(s) over time. In
particular, he argues that the
root of effective special
operations lies in
understanding the relationship
existing between moral and
material attrition at the
strategic level. He also
presents a theoretical
framework for understanding
how special operations achieve
strategic effects using a unique
synthesis of strategic theory
and case studies. This study
shows how the key to
understanding how special
operations reside in the
concept of strategic attrition
and in the moral and material
nature of strategy. It also
highlights major figures such
as Carl von Clausewitz, Hans
Delbrück, and Mao Zedong,
who understood these
complexities and were experts
in eroding an enemy’s will to
fight. These and other
examples provide a superb
explanation of the complexities
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of modern strategy and the
place of special operations in a
war of attrition. This book will
be of great interest to all
students and scholars with an
interest in special forces and of
strategic and military studies
in general.
Essentials of Operations
Management - Scott T. Young
2009-02-20
Discusses the major topics and
strategies that relate to
operations management.
Covers “modern” subjects such
as human resources in
operations, facility location,
"green" operations, and the
balanced scorecard approach
to operations. Includes end-ofchapter projects and exercises,
plus review questions and
summary points.
Operations Management Andrew Greasley 2007-12-12
The SAGE Course Companion
on Operations Management is
an accessible introduction to
the subject that will help
readers to extend their
understanding of key concepts
and enhance their thinking
skills in line with course
requirements. It provides
chapter-2-operations-strategy-in-a-global-environment

support on how to revise for
exams and prepare for and
write assessed pieces. Readers
are encouraged not only to
think like an operations
manager but also to think
about the subject critically.
Operations Management in
Context - Frank Rowbotham
2012-05-23
Operations Management in
Context provides students with
excellent grounding in the
theory and practice of
operations management and its
role within organizations.
Structured in a clear and
logical manner, it gradually
leads newcomers to this
subject through each topic
area, highlighting key issues,
and using practical case study
material and examples to
contextualize learning. Each
chapter is structured logically
and concludes with summary
material to aid revision.
Exercises and self-assessment
questions are included to
reinforce learning and maintain
variety, with answers included
at the end of the text.
Global Operations Strategy Yeming Gong 2013-07-01
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While many business schools
are teaching Global Operations
Strategy with self-made
teaching materials, there are
no such textbooks. Combining
practical approaches with
detailed theoretical
underpinnings, this book
provides theories, tools,
frameworks, and techniques
for global operations strategy,
and brings real world
perspectives to students and
managers. Each chapter
includes definition of key
terms, introduction of
fundamental theories, several
short case examples, one long
new case to explain the
associated theories, and
recommended further reading.
Strategic Operations
Management - Robert H.
Lowson 2002
The book includes chapters
covering customizing
operational strategies for
retail, manufacturing, services
and SMEs, and sections on ebusiness and complexity theory
in relation to operations theory.
Features offered include:
extended case studies
including several from Europe
chapter-2-operations-strategy-in-a-global-environment

and the USA; case vignettes;
learning objectives; key terms;
chapter introduction to aid
reader accessibility; "time out"
boxes to prompt the reader to
reflect on what has been
learnt; and "critical reflection"
boxes that analyse theories and
models.
Operations Management in the
Supply Chain - Roger G.
Schroeder 2013-01-01
Operations Management in the
Supply Chain: Decisions and
Cases is an ideal book for the
instructor seeking a short text
with cases. This book employs
a cross-functional perspective
that emphasizes strategy and
critical thinking, appealing to
non-majors and practical for
use in an MBA level or
undergraduate course in
operations management. The
size and focus of the book also
make the text attractive for the
cross-functional curriculum
where students are required to
purchase more than one text.
The sixteen cases offer variety
in length and rigor; and several
are from Ivey, Stanford, and
Darden. This mix makes the
book appropriate for both
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undergraduates and MBA
students.
Operations and Supply Chain
Management for the 21st
Century - Ken Boyer
2009-01-29
Boyer/Verma's breakthrough
text meets today's student and
instructor's needs and
redefines the marketplace.
Their text is briefer than most,
taking all of the vital core
concepts and building upon
them with current and fresh
examples. The authors
understand the importance of
striking a balance by creating a
book that does an even better
job at covering the core
concepts while also providing
customers with a new product
that fully addresses and
approaches this course area
from today's teaching and
learning perspectives and
actual business practices. The
three unifying themes
throughout the book are
Strategy, Global Supply Chain,
and Service Operations.
Strategy will serve as an
overarching framework and
will be used in each chapter to
present students with an
chapter-2-operations-strategy-in-a-global-environment

alternative approach to specific
challenges. The authors uses
examples from non-US
companies and/or
organizations in each chapter
to incorporate Service
Operations in the book. They
also show that even some of
the largest manufacturing
companies today have
extensive service activities
such as customer support and
product development. The
Global Supply Chain theme will
allow students to see how
products move through
different companies and
countries with Boyer/Verma's
use of real world examples
throughout his text. In addition
the robust Cnow course allows
instructors and students to go
beyond the printed text to get
the most from this exciting
operations management
program. Important Notice:
Media content referenced
within the product description
or the product text may not be
available in the ebook version.
Developing International
Strategies - Rudolf Grünig
2016-09-09
This book focuses on the
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development of strategies for
the successful
internationalization of large
and medium-sized companies.
Becoming international offers
important opportunities for
companies of all sizes, but in
an increasingly complex
environment, the strategic
planning involved is also a
challenge. The book addresses
this, putting forward
suggestions that allow large
and medium-sized companies
to profit from
internationalization. After a
comprehensive introduction to
internationalization and
strategic planning, the authors
make clear recommendations,
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suggesting detailed processes
for developing international
strategies. The book
distinguishes between going
global for new markets and
internationalizing production
and sourcing. For both, the
book proposes procedures for
performing meaningful
strategic analyses and for
developing successful
international strategies. Lastly,
it highlights the challenges
faced by international
companies and discusses useful
decision processes. The book
offers valuable insights for
company executives,
participants in Executive MBA
programs, and master’s
students.
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