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Coaching Skills for Leaders in the Workplace - Jackie Arnold
2013-10-10
This book provides instruction on the requirements for the Institute of
Leadership and Management coaching & mentoring qualifications levels
5-7. As a leader, senior manager or executive, you are often required to
act as a coach or mentor for your staff. This book will enable you to set
up coaching programmes that can make a significant difference to staff
retention and motivation. It will give you the knowledge and skills you
need to encourage your staff to grow so that you can get on with your
own essential leadership role. In this book you'll discover how to: become an effective leader and coach *distinguish between coaching and
mentoring - establish the right coaching climate *develop effective
communication skills - set up the first coaching session *present a
business case for coaching ...and much more. You'll also find out the
various coaching models available and equip yourself with useful tools
and exercises that you can employ in your coaching sessions. Contents:
List of figures and tables; Acknowledgements; Introduction; 1. What is
Coaching?; 2. Become an effective leader and coach; 3. Internal and
external coaching; 4. The differences between coaching and mentoring;
5. Establishing the right climate; 6. Coaching Models; 7. Coaching tools
and exercises; 8. Effective communication skills; 9. Analysing
comminications to indentify meaning; 10. Respecting others' worldviews
and motivating your coachees; 11. Overcoming barriers to coaching and
mentoring; 12. Understanding the role of power and authority; 13.
Setting up the first session; 14. Presenting a business case for coaching;
15. Coaching supervision and super-vision; 16. Co-Coaching and team
coaching; 17. Organisational approaches to coaching; Appendix 1:
Sample forms and competences; Appendix 2: Controlling costs; Appendix
3: Case studies and evidence to support the value of coaching; Useful
resources; Index
Group Coaching - Ro Gorell 2013-05-03
Group Coaching is everything you need to run successful coaching
sessions effectively. Based on 20 years of HR, consulting and practical
coaching experience, this book offers tools, tips, ideas, different
perspectives and easy-to-use templates. Group coaching on its own is a
powerful tool and when linked to your talent strategy becomes the means
to optimize collective talent in any organization.
Coaching and Mentoring - Bob Garvey 2021-09-22
Written by two leading scholars in the field, this book is an essential
guide to the theory and practice of coaching and mentoring. The 4th
Edition features: · New content on the definitional issues and the
hybridization of coaching and mentoring · Revised analysis on the
research terrain of coaching and mentoring · Careful consideration of the
impacts of the Covid-19 pandemic on coaching and mentoring · New and
updated case studies and examples from a wide range of countries,
including the USA, Africa, Saudi Arabia, Hong Kong, Russia, Australia,
South America, the Czech Republic and Sri Lanka · Updated activities,
reflective questions and annotated further reading at the end of each
chapter This book also comes with an Instructor’s Manual and
PowerPoint slides for lecturers to use in their teaching. Suitable reading
for students on coaching and mentoring modules. Bob Garvey is
Managing Partner of the Lio Partnership, a coaching and mentoring
consultancy. Paul Stokes is a Principal Lecturer at Sheffield Hallam
University and leads its MSc Coaching and Mentoring programme.
Performance Coaching - Carol Wilson 2014-01-03
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Performance Coaching offers a guide to the fundamentals of coaching
with an overview of all the key principles, tools and case studies you
need to develop more advanced knowledge. Whether you're thinking
about becoming a coach, already running a professional coaching
practice or thinking about how you can embed a coaching culture in your
organization, Carol Wilson illustrates how to develop a best practice
approach. Using practical tools throughout and with international case
studies to illustrate the various cultural challenges coaches and
managers can face, Performance Coaching is a complete resource for
developing coaching in any organization. This new edition of
Performance Coaching has been completely updated to offer a greater
focus on building a coaching culture in organizations and the challenges
that leaders face in understanding and developing a coaching approach.
Coaching and Mentoring For Dummies - Marty Brounstein
2011-03-16
If you want to create a lean, mean, working machine in today’s
environment you need a game plan for building employee morale and
commitment. By coaching and mentoring your work force—instead of
implementing staid traditional management techniques—you’ll start to
see tremendous results. Regardless of where you find yourself on the
corporate ladder and what level of authority you carry, what you and
other managers share in common is the responsibility for the
performance of others. Coaching and Mentoring For Dummies can open
your eyes to this innovative way of managing and show you the best way
to get the most out of those who work for you. Coaching and Mentoring
For Dummies provides the foundation for understanding what business
coaching is all about, and helps you gain or improve the coaching skills
that drive employee performance and commitment. These skills, which
serve as the main topics of this book, involve: getting employees to
deliver the results you need; guiding employees to think and do for
themselves; motivating employees to take on responsibility and perform
effectively; and growing employee capabilities that lead to career
development and success You’ll also discover how to: Use questions
rather than commands Be a delegator, not a doer Complete performance
reviews without anxiety Grow your employees’ talents Increase
productivity and decrease turnover With Coaching and Mentoring For
Dummies as your guide, you can start to put these techniques and tools
to work for you and inspire your employees in ways you never imagined.
From tried-and-true worksheets to tools that you can tailor to you own
situation, this friendly guide helps you call all the right plays with
regards to your employees. Forget about micromanaging! When you
become a coach, you’ll be surprised by the tasks your group can
perform.The fun and easy guide to today's hottest trends in management
training, Coaching and Mentoring For Dummies shows managers how to
take advantage of these state-of-the-art management tools -- without
spending hundreds of dollars on training seminars! This book features
Guidance on being a coach rather than a doer" and giving feedback in a
positive way Advice on motivating, grooming, and growing employees
Tips on tackling diversity issues, performance reviews, and other
challenges Put these techniques and tools to work and inspire your
employees in ways you never imagined. Forget about micromanaging!
When you become a coach, you'll be surprised by the tasks your group
can perform.
Helping People Change - Richard Boyatzis 2019-08-20
You're trying to help--but is it working? Helping others is a good thing.
Often, as a leader, manager, doctor, teacher, or coach, it's central to
your job. But even the most well-intentioned efforts to help others can be
undermined by a simple truth: We almost always focus on trying to "fix"
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people, correcting problems or filling the gaps between where they are
and where we think they should be. Unfortunately, this doesn't work
well, if at all, to inspire sustained learning or positive change. There's a
better way. In this powerful, practical book, emotional intelligence expert
Richard Boyatzis and Weatherhead School of Management colleagues
Melvin Smith and Ellen Van Oosten present a clear and hopeful message.
The way to help someone learn and change, they say, cannot be focused
primarily on fixing problems, but instead must connect to that person's
positive vision of themselves or an inspiring dream or goal they've long
held. This is what great coaches do--they know that people draw energy
from their visions and dreams, and that same energy sustains their
efforts to change, even through difficult times. In contrast, problemcentered approaches trigger physiological responses that make a person
defensive and less open to new ideas. The authors use rich and moving
real-life stories, as well as decades of original research, to show how this
distinctively positive mode of coaching—what they call "coaching with
compassion"--opens people up to thinking creatively and helps them to
learn and grow in meaningful and sustainable ways. Filled with probing
questions and exercises that encourage self-reflection, Helping People
Change will forever alter the way all of us think about and practice what
we do when we try to help.
Coaching for Performance - Sir John Whitmore 1992-01
Clear, concise, hands-on, and reader friendly, this is a coaching guide
written in a coaching style.
Coaching for Performance - John Whitmore 2017-07-13
This updated and expanded second edition of Book provides a userfriendly introduction to the subject, Taking a clear structural framework,
it guides the reader through the subject's core elements. A flowing
writing style combines with the use of illustrations and diagrams
throughout the text to ensure the reader understands even the most
complex of concepts. This succinct and enlightening overview is a
required reading for all those interested in the subject .We hope you find
this book useful in shaping your future career & Business.
Coaching for High Performance - Sarah Cook 2009
Coaching for High Performance emphasises that coaching is a tool which
can be used at any time and in any place, via telephone, e-mail and face
to face. Coaching is a forward-focused and goal-oriented tool to unlock
potential. It can also help you resolve issues with colleagues, key
stakeholders or even your boss. It encourages self-discovery and
awareness of self and others. By adopting a coaching approach, you are
more likely to achieve high levels of both employee engagement and
customer satisfaction. You can even use the practical techniques on your
family, friends and yourself!
The Culture Code - Daniel Coyle 2018-01-30
NEW YORK TIMES BESTSELLER • The author of The Talent Code
unlocks the secrets of highly successful groups and provides tomorrow’s
leaders with the tools to build a cohesive, motivated culture. NAMED
ONE OF THE BEST BOOKS OF THE YEAR BY BLOOMBERG AND
LIBRARY JOURNAL Where does great culture come from? How do you
build and sustain it in your group, or strengthen a culture that needs
fixing? In The Culture Code, Daniel Coyle goes inside some of the world’s
most successful organizations—including the U.S. Navy’s SEAL Team
Six, IDEO, and the San Antonio Spurs—and reveals what makes them
tick. He demystifies the culture-building process by identifying three key
skills that generate cohesion and cooperation, and explains how diverse
groups learn to function with a single mind. Drawing on examples that
range from Internet retailer Zappos to the comedy troupe Upright
Citizens Brigade to a daring gang of jewel thieves, Coyle offers specific
strategies that trigger learning, spark collaboration, build trust, and
drive positive change. Coyle unearths helpful stories of failure that
illustrate what not to do, troubleshoots common pitfalls, and shares
advice about reforming a toxic culture. Combining leading-edge science,
on-the-ground insights from world-class leaders, and practical ideas for
action, The Culture Code offers a roadmap for creating an environment
where innovation flourishes, problems get solved, and expectations are
exceeded. Culture is not something you are—it’s something you do. The
Culture Code puts the power in your hands. No matter the size of your
group or your goal, this book can teach you the principles of cultural
chemistry that transform individuals into teams that can accomplish
amazing things together. Praise for The Culture Code “I’ve been waiting
years for someone to write this book—I’ve built it up in my mind into
something extraordinary. But it is even better than I imagined. Daniel
Coyle has produced a truly brilliant, mesmerizing read that demystifies
the magic of great groups. It blows all other books on culture right out of
the water.”—Adam Grant, New York Times bestselling author of Option
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B, Originals, and Give and Take “If you want to understand how
successful groups work—the signals they transmit, the language they
speak, the cues that foster creativity—you won’t find a more essential
guide than The Culture Code.”—Charles Duhigg, New York Times
bestselling author of The Power of Habit and Smarter Faster Better
Delivering Happiness - Tony Hsieh 2010-06-07
#1 NEW YORK TIMES AND WALL STREET JOURNAL BESTSELLER Pay
brand-new employees $2,000 to quit Make customer service the
responsibility of the entire company-not just a department Focus on
company culture as the #1 priority Apply research from the science of
happiness to running a business Help employees grow-both personally
and professionally Seek to change the world Oh, and make money too . . .
Sound crazy? It's all standard operating procedure at Zappos, the online
retailer that's doing over $1 billion in gross merchandise sales annually.
After debuting as the highest-ranking newcomer in Fortune magazine's
annual "Best Companies to Work For" list in 2009, Zappos was acquired
by Amazon in a deal valued at over $1.2 billion on the day of closing. In
DELIVERING HAPPINESS, Zappos CEO Tony Hsieh shares the different
lessons he has learned in business and life, from starting a worm farm to
running a pizza business, through LinkExchange, Zappos, and more.
Fast-paced and down-to-earth, DELIVERING HAPPINESS shows how a
very different kind of corporate culture is a powerful model for achieving
success-and how by concentrating on the happiness of those around you,
you can dramatically increase your own. To learn more about the book,
go to www.deliveringhappinessbook.com.
Executive Coaching - Lewis R. Stern 2009-04-06
Understand all the aspects of becoming an executive coach, from
acquiring training to marketing your practice, with Executive Coaching:
Building and Managing Your Professional Practice. Hands-on information
on topics like acquiring the right training and making the transition from
other fields is written in an accessible manner by a successful and
experienced coach. Whether you’re a novice or an established coach
looking to expand your practice, you will benefit from the step-by-step
plan for setting up and operating a lucrative executive coaching practice.
Think Like a Monk - Jay Shetty 2020-09-08
Jay Shetty, social media superstar and host of the #1 podcast On
Purpose, distills the timeless wisdom he learned as a monk into practical
steps anyone can take every day to live a less anxious, more meaningful
life. When you think like a monk, you’ll understand: -How to overcome
negativity -How to stop overthinking -Why comparison kills love -How to
use your fear -Why you can’t find happiness by looking for it -How to
learn from everyone you meet -Why you are not your thoughts -How to
find your purpose -Why kindness is crucial to success -And much more...
Shetty grew up in a family where you could become one of three
things—a doctor, a lawyer, or a failure. His family was convinced he had
chosen option three: instead of attending his college graduation
ceremony, he headed to India to become a monk, to meditate every day
for four to eight hours, and devote his life to helping others. After three
years, one of his teachers told him that he would have more impact on
the world if he left the monk’s path to share his experience and wisdom
with others. Heavily in debt, and with no recognizable skills on his
résumé, he moved back home in north London with his parents. Shetty
reconnected with old school friends—many working for some of the
world’s largest corporations—who were experiencing tremendous stress,
pressure, and unhappiness, and they invited Shetty to coach them on
well-being, purpose, and mindfulness. Since then, Shetty has become one
of the world’s most popular influencers. In 2017, he was named in the
Forbes magazine 30-under-30 for being a game-changer in the world of
media. In 2018, he had the #1 video on Facebook with over 360 million
views. His social media following totals over 38 million, he has produced
over 400 viral videos which have amassed more than 8 billion views, and
his podcast, On Purpose, is consistently ranked the world’s #1 Health
and Wellness podcast. In this inspiring, empowering book, Shetty draws
on his time as a monk to show us how we can clear the roadblocks to our
potential and power. Combining ancient wisdom and his own rich
experiences in the ashram, Think Like a Monk reveals how to overcome
negative thoughts and habits, and access the calm and purpose that lie
within all of us. He transforms abstract lessons into advice and exercises
we can all apply to reduce stress, improve relationships, and give the
gifts we find in ourselves to the world. Shetty proves that everyone
can—and should—think like a monk.
Psychosynthesis Leadership Coaching - Aubyn Howard 2020-12-30
Psychosynthesis Leadership Coaching responds to the call of coaches
who want to be able to work with the whole person, with the inner as
well as the outer worlds, and not just at rational and behavioural levels
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but at emotional and spiritual levels as well. Psychosynthesis is unique
amongst psychologies in the emphasis it places on self and will at the
centre of human psychological functioning. This holistic and integrative
psychology provides the foundations for working with leaders in ways
that respond to today’s emergent crises. Psychosynthesis coaching is an
increasingly popular approach that is finding its way into the mainstream
as a response to the needs of coaching to engage at depth with emotional
content and in the transpersonal realm of meaning, purpose and values.
This book introduces psychosynthesis coaching to a wider audience and
provides a comprehensive guide to this approach for both coaches and
leaders. This book provides the context, models, methods, skills and
techniques for coaches to engage with their clients within the larger
context of Self and Will, alongside working on inner and outer agendas
and goals of any description. For coaches, leaders and organisational
practitioners alike, this approach is also about coaching our inner leader
– knowing that this work always starts with ourselves.
Coaching Practiced - David Tee 2022-05-09
COACHING PRACTICED Explore the foundations of evidence-based
approaches to coaching A collection of the best papers over the last 15
years from the journal The Coaching Psychologist. In Coaching
Practiced: Coaching Psychology Tools, Techniques, and Evidence-Based
Approaches for Coaches, a team of distinguished researchers delivers an
insightful and complete handbook for practicing coaches. From wellbeing
to the workplace, coaches of all stripes will find a fulsome discussion of
effective methods, strategies, and frameworks for coaching clients. In
the book, the editors include contributions from leading experts that
discuss a wide variety of essential topics in the field, including cognitive
approaches, motivational interviewing, solution-focused coaching,
mindfulness approaches, narrative coaching, and the influence of
positive psychology in the field of coaching. In this accessible and
comprehensive resource, readers will also find: A thorough introduction
to the psychology of coaching, including available frameworks In-depth
examinations of reflective practice and professional development,
including reflective journaling Comprehensive discussions of wellbeing
coaching, including health and life coaching Fulsome explorations of
workplace coaching, including the Lead, Learn, and Grow Model Perfect
for organizational and athletic leaders, Coaching Practiced: Coaching
Psychology Tools, Techniques, and Evidence-Based Approaches for
Coaches will also earn a place in the libraries of professional coaches,
managers, executives, and others.
Instructional Coaching - Jim Knight 2007-05-01
An innovative professional development strategy that facilitates change,
improves instruction, and transforms school culture! Instructional
coaching is a research-based, job-embedded approach to instructional
intervention that provides the assistance and encouragement necessary
to implement school improvement programs. Experienced trainer and
researcher Jim Knight describes the "nuts and bolts" of instructional
coaching and explains the essential skills that instructional coaches
need, including getting teachers on board, providing model lessons, and
engaging in reflective conversations. Each user-friendly chapter
includes: First-person stories from successful coaches Sidebars
highlighting important information A "Going Deeper" section of
suggested resources Ready-to-use forms, worksheets, checklists, logs,
and reports
Coaching for Performance - John Whitmore 2009-05-14
The fourth edition of this classic on the art of coaching includes newly
written and well received sections on leadership for high performance,
and transformation through transpersonal coaching. Whitmore's peers
consider “Coaching for Performance” the "must read" for any coach
aspiring to do advance work with clients, and his continual updates have
kept his advice current with the constantly evolving demands of the
business world. Original.
The Coaching Effect - Bill Eckstrom 2019-04-02
The most effective leader behaves more like a coach Authors Bill
Eckstrom and Sarah Wirth have spent a decade researching the
activities, behaviors, and performance of leaders. After studying more
than 100,000 coaching interactions in the workplace, primarily of sales
teams, they have been able to determine how coaching affects team
outcomes and growth. The authors share three critical performance
drivers, along with the four high-growth activities that coaches must
execute to build a team that is motivated to achieve at the highest levels.
Through both hard data and rich stories, Eckstrom and Wirth
demonstrate how leaders can measure and improve their coaching to
lead their teams to better results. The Coaching Effect will help leaders
at all levels understand the necessity of challenging people out of their
coaching-for-performance-growing-people-and-purpose-john-whitmore

comfort zone to create a high-growth organization. Leaders will learn
how they can develop trust relationships, drive accountability and
leverage growth experiences to propel their team members to the
highest levels of success.
The Hidden History Of Coaching - Wildflower, Leni 2013-03-01
This book draws links between early innovative thinkers and the ideas
and philosophy of coaching, all to enhance coaching practice in action.
The Tao of Coaching - Max Landsberg 2015-03-05
The essence and success of The Tao of Coaching has always been its
focus on the practical tips and techniques for making work more
rewarding through the habit of coaching - and this philosophy continues
to underpin this brand new reissue. The book's premise is simple: that to
become an effective coach, managers and leaders need master only a few
techniques, even though mastery obviously requires practice. Each
chapter focuses on a specific technique - or Golden Rule - of coaching to
help practice make perfect. Tried and tested by generations within and
beyond the workplace, this succinct and engaging book gives readers the
tools to: - create more time for themselves, by delegating well - build,
and enjoy working with, effective teams - achieve better results enhance their interpersonal skills. It demonstrates that coaching is not
simply a matter of helping others and improving performance, but is also
a powerful force for self-development and personal fulfilment.
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project Management
(BRAZILIAN PORTUGUESE) - Project Management Institute Project
Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&®
Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble
in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring
the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
Coaching in Professional Contexts - Christian van Nieuwerburgh
2015-11-02
Have your students mastered the underlining theory and skills of
coaching practice but wanting to get a flavour of what coaching actually
looks like in different real-life settings? Then you have come to the right
place! Whether they are wanting to find out more about the use of
coaching within the private or public sector, within health care or
education, Christian van Nieuwerburgh and his team of expert authors
will take them on a unique journey into all of these coaching contexts
and beyond. Challenging the idea that a coach can work in any setting
without a detailed understanding of the field, this book: addresses the
importance of understanding professional context when coaching,
exploring current debates and considering the hows and whys of using
coaching in a certain context provides tools and knowledge to enable
readers to adopt best practice techniques from a range of fields delves
into the personal and professional challenges that will inevitably arise.
Whether a practising coach or a coach in training, this practical guide
will provide your students with the ideal 'way-in' to all the different
contexts in which they may wish to coach.
Motivating Your Team - Peter R. Taylor 2007-04-12
′Motivating Your Team is an excellent handbook for all those who intend
to get the best out to their team, to motivate, lead and support
individuals as well as groups of people, and thus assist them in
maximizing their performance as professionals....[It] is an excellent
resource I would like to recommend wholeheartedly to all those who are
involved in appraisal processes in whatever capacity′ - Educational
Management Administration and Leadership ′Taylor has produced a book
which goes to the theoretical and practical heart of coaching in modern
school leadership′ - Management in Education ′Each page arrives crisp
and clear underpinned by a transparent rationale... A useful addition on
the book shelf of head teachers and school leadership programmes′ ESCalate Designed to help you get the best out of your team, this
practical book shows you how to motivate and engage people through
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the effective design, application and review of performance management.
Checklists and practical guidance notes are provided to help you
understand the principles and practice of effective performance
management and how the process can be an essential lever in enhancing
the performance and motivation of individuals and teams in your
organization. Headteachers, team leaders, governors and trainers will
reach for this book again and again.
From Bud to Boss - Kevin Eikenberry 2011-02-15
Practical advice for making the shift to your first leadership position The
number of people who will become first-time supervisors will likely grow
in the next 10 years, as Baby Boomers retire. Perhaps the most
challenging leadership experience anyone will face isn't one at the top,
but their first promotion to leadership. They must deal with the change
and uncertainty that comes with a new job, requiring new skills, and
they've been promoted from peer to leader. While the book addresses the
needs of any manager, supervisor, or leader, it pulls from the best
leadership and management thinking, and puts the focus on the
difficulties that new leaders experience. Includes practical information
for new managers who must supervise friends and former peers Authors
are expert consultants who work with leaders at all levels Shows how to
adopt the mindset of a leader, including: communicating change, giving
feedback, coaching employees, leading productive teams, and achieving
goals This much-needed book can help new leaders get beyond the stress
and fear to focus on becoming the most effective leader they can bestarting right now.
Management 3.0 - Jurgen Appelo 2011
In many organizations, management is the biggest obstacle to successful
Agile development. Unfortunately, reliable guidance on Agile
management has been scarce indeed. Now, leading Agile manager
Jurgen Appelo fills that gap, introducing a realistic approach to leading,
managing, and growing your Agile team or organization. Writing for
current managers and developers moving into management, Appelo
shares insights that are grounded in modern complex systems theory,
reflecting the intense complexity of modern software development.
Appelo's Management 3.0 model recognizes that today's organizations
are living, networked systems; and that management is primarily about
people and relationships. Management 3.0 doesn't offer mere checklists
or prescriptions to follow slavishly; rather, it deepens your
understanding of how organizations and Agile teams work and gives you
tools to solve your own problems. Drawing on his extensive experience as
an Agile manager, the author identifies the most important practices of
Agile management and helps you improve each of them. Coverage
includes • Getting beyond “Management 1.0” control and “Management
2.0” fads • Understanding how complexity affects your organization •
Keeping your people active, creative, innovative, and motivated • Giving
teams the care and authority they need to grow on their own • Defining
boundaries so teams can succeed in alignment with business goals •
Sowing the seeds for a culture of software craftsmanship • Crafting an
organizational network that promotes success • Implementing
continuous improvement that actually works Thoroughly pragmatic–and
never trendy–Jurgen Appelo's Management 3.0 helps you bring greater
agility to any software organization, team, or project.
The Inner Game of Tennis - W. Timothy Gallwey 2010-06-30
Master your game from the inside out! With more than 800,000 copies
sold since it was first published thirty years ago, this phenomenally
successful guide has become a touchstone for hundreds of thousands of
people. Not just for tennis players, or even just for athletes in general,
this handbook works for anybody who wants to improve his or her
performance in any activity, from playing music to getting ahead at work.
W. Timothy Gallwey, a leading innovator in sports psychology, reveals
how to • focus your mind to overcome nervousness, self-doubt, and
distractions • find the state of “relaxed concentration” that allows you to
play at your best • build skills by smart practice, then put it all together
in match play Whether you're a beginner or a pro, Gallwey's engaging
voice, clear examples, and illuminating anecdotes will give you the tools
you need to succeed. “Introduced to The Inner Game of Tennis as a
graduate student years ago, I recognized the obvious benefits of [W.
Timothy] Gallwey's teachings. . . . Whether we are preparing for an intersquad scrimmage or the National Championship Game, these principles
lie at the foundation of our program.”—from the Foreword by Pete
Carroll
The Coaching Habit - Michael Bungay Stanier 2016-02-29
Coaching is an essential skill for leaders. But for most busy, overworked
managers, coaching employees is done badly, or not at all. They're just
too busy, and it's too hard to change. But what if managers could coach
coaching-for-performance-growing-people-and-purpose-john-whitmore

their people in 10 minutes or less? In Michael Bungay Stanier's The
Coaching Habit, coaching becomes a regular, informal part of your day
so managers and their teams can work less hard and have more impact.
Coaching is an art and it's far easier said than done. It takes courage to
ask a question rather than offer up advice, provide an answer, or unleash
a solution. Giving another person the opportunity to find their own way,
make their own mistakes, and create their own wisdom is both brave and
vulnerable. It can also mean unlearning our ''fix it'' habits. In this
practical and inspiring book, Michael shares seven transformative
questions that can make a difference in how we lead and support. And,
he guides us through the tricky part - how to take this new information
and turn it into habits and a daily practice. -Brené Brown, author of
Rising Strong and Daring Greatly Drawing on years of experience
training more than 10,000 busy managers from around the globe in
practical, everyday coaching skills, Bungay Stanier reveals how to unlock
your peoples' potential. He unpacks seven essential coaching questions
to demonstrate how---by saying less and asking more--you can develop
coaching methods that produce great results. - Get straight to the point
in any conversation with The Kickstart Question - Stay on track during
any interaction with The AWE Question - Save hours of time for yourself
with The Lazy Question, and hours of time for others with The Strategic
Question - Get to the heart of any interpersonal or external challenge
with The Focus Question and The Foundation Question - Finally, ensure
others find your coaching as beneficial as you do with The Learning
Question A fresh, innovative take on the traditional how-to manual, the
book combines insider information with research based in neuroscience
and behavioural economics, together with interactive training tools to
turn practical advice into practiced habits. Dynamic question-and-answer
sections help identify old habits and kick-start new behaviour, making
sure you get the most out of all seven chapters. Witty and conversational,
The Coaching Habit takes your work--and your workplace--from good to
great.
Coaching for Performance - John Whitmore 1993-09-01
Clear, concise, hands-on, and reader friendly, this is a coaching guide
written in a coaching style.
Coaching for Performance - John Whitmore 2002
This edition now out of print. 4th Edition available.
The Art of Coaching - Elena Aguilar 2013-02-22
Hands-on resources for new and seasoned school coaches This practical
resource offers the foundational skills and tools needed by new coaching
educators, as well as presenting an overview of the knowledge and
theory base behind the practice. Established coaches will find numerous
ways to deepen and refine their coaching practice. Principals and others
who incorporate coaching strategies into their work will also find a
wealth of resources. Aguilar offers a model for transformational coaching
which could be implemented as professional development in schools or
districts anywhere. Although she addresses the needs of adult learners,
her model maintains a student-centered focus, with a specific lens on
addressing equity issues in schools. Offers a practical resource for school
coaches, principals, district leaders, and other administrators Presents a
transformational coaching model which addresses systems change Pays
explicit attention to surfacing and interrupting inequities in schools The
Art of Coaching: Effective Strategies for School Transformation offers a
compendium of school coaching ideas, the book's explicit, user-friendly
structure enhances the ability to access the information.
Courageous Cultures - Karin Hurt 2020-07-28
From executives complaining that their teams don’t contribute ideas to
employees giving up because their input isn’t valued--company culture is
the culprit. Courageous Cultures provides a road map to build a highperformance, high-engagement culture around sharing ideas, solving
problems, and rewarding contributions from all levels. Many leaders are
convinced they have an open environment that encourages employees to
speak up and are shocked when they learn that employees are holding
back. Employees have ideas and want to be heard. Leadership wants to
hear them. Too often, however, employees and leaders both feel that no
one cares about making things better. The disconnect typically only
widens over time, with both sides becoming more firmly entrenched in
their viewpoints. Becoming a courageous culture means building teams
of microinnovators, problem solvers, and customer advocates working
together. In our world of rapid change, a courageous culture is your
competitive advantage. It ensures that your company is “sticky” for both
customers and employees. In Courageous Cultures, you’ll learn practical
tools that help you: Learn the difference between microinnovators,
problem solvers, and customer advocates and how they work together.
See how the latest research conducted by the authors confirms why
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organizations struggle when it comes to creating strong cultures where
employees are encouraged to contribute their best thinking. Learn
proven models and tools that leaders can apply throughout all levels of
the organization, to reengage and motivate employees. Understand best
practices from companies around the world and learn how to apply these
strategies and techniques in your own organization. This book provides
you with the practical tools to uncover, leverage, and scale the best ideas
from every level of your organization.
Coaching and Mentoring - Robert Garvey 2017-10-23
This book is not available as a print inspection copy. To download an eversion click here or for more information contact your local sales
representative. Drawing on extensive research and the authors’ own
experiences as coaches and mentors, the book offers a critical
perspective on the theory and practice of coaching and mentoring. The
Third Edition is split into four parts and has been updated to include the
contemporary debates, issues and influences in the field. It features a
collection of new international case-studies, drawn from the USA, Africa,
Asia and South America, along with an increased emphasis on current
topics such as internal coaching schemes, e-technologies and social
media. In addition to these features, there are four new chapters:
Perspectives on Coaching and Mentoring from around the Globe –
Comparing case studies written by practitioners in locations around the
world. The Skilled Coachee – An examination of the role of coachee in the
coaching and mentoring process. Question of Ethics – A chapter devoted
to the ethical issues inherent in coaching and mentoring. Towards a
Meta-Theory – A chance for the reader to conceive new ways to engage
with theory and practice. The book is complemented by a companion
website featuring a range of tools and resources for instructors and
students, including PowerPoint slides, flash-cards and access to full text
SAGE Journal articles. Suitable reading for students on coaching and
mentoring modules.
Coaching for Performance - 2002
Clear, concise, hands-on and user-friendly, Coaching for Performance is
a coaching guide written in a coaching style.
Atomic Habits - James Clear 2018-10-16
The #1 New York Times bestseller. Over 4 million copies sold! Tiny
Changes, Remarkable Results No matter your goals, Atomic Habits offers
a proven framework for improving--every day. James Clear, one of the
world's leading experts on habit formation, reveals practical strategies
that will teach you exactly how to form good habits, break bad ones, and
master the tiny behaviors that lead to remarkable results. If you're
having trouble changing your habits, the problem isn't you. The problem
is your system. Bad habits repeat themselves again and again not
because you don't want to change, but because you have the wrong
system for change. You do not rise to the level of your goals. You fall to
the level of your systems. Here, you'll get a proven system that can take
you to new heights. Clear is known for his ability to distill complex topics
into simple behaviors that can be easily applied to daily life and work.
Here, he draws on the most proven ideas from biology, psychology, and
neuroscience to create an easy-to-understand guide for making good
habits inevitable and bad habits impossible. Along the way, readers will
be inspired and entertained with true stories from Olympic gold
medalists, award-winning artists, business leaders, life-saving physicians,
and star comedians who have used the science of small habits to master
their craft and vault to the top of their field. Learn how to: make time for
new habits (even when life gets crazy); overcome a lack of motivation
and willpower; design your environment to make success easier; get
back on track when you fall off course; ...and much more. Atomic Habits
will reshape the way you think about progress and success, and give you
the tools and strategies you need to transform your habits--whether you
are a team looking to win a championship, an organization hoping to
redefine an industry, or simply an individual who wishes to quit smoking,
lose weight, reduce stress, or achieve any other goal.
It's the Manager - Jim Clifton 2019-05-07
Packed with 52 discoveries from Gallup’s largest study on the future of
work, It’s the Manager shows leaders how to adapt their organizations to
rapid change, ranging from new workplace demands to managing remote
employees, a diverse workforce, the rise of artificial intelligence, gig
workers, and attracting – and keeping – today’s best employees. Who is
the most important person in your organization to lead your teams
through these changes? Gallup research reveals: It’s your managers.
While the world’s workplace has been going through extraordinary
historical change, the practice of management has been stuck in time for
more than 30 years. The new workforce – especially younger generations
– wants their work to have deep mission and purpose, and they don’t
coaching-for-performance-growing-people-and-purpose-john-whitmore

want old-style command-and-control bosses. They want coaches who
inspire them, communicate with them frequently, and develop their
strengths. Packed with 52 discoveries from Gallup’s largest study on the
future of work, It’s the Manager shows leaders how to adapt their
organizations to rapid change, ranging from new workplace demands to
the challenges of managing remote employees, a diverse workforce, the
rise of artificial intelligence, gig workers, and attracting – and keeping –
today’s best employees. Who is the most important person in your
organization to lead your teams through these changes? Decades of
global Gallup research reveal: It’s your managers. They are the ones who
make or break your organization’s success. When you build great
managers -- ones who can maximize the potential of every team member
-- you will see organic revenue and profit growth, and you will deliver to
a every one of your employees what they most want today: a great job
and a great life. This is the future of work. It’s the Manager includes
exclusive content from Gallup Access -- Gallup’s new workplace platform,
chock full of additional content, tools, and solutions for business. Your
book comes with a code for the CliftonStrengths assessment, which will
reveal users’ Top 5 strengths.
Essential Questions to Grow Your Team - Kathryn Jackson 2017-10-03
Using new coaching skills at work can be pretty daunting. Thinking up
questions "in the moment" can put you under extra pressure, and when
you're already stretching into a new way of talking to your team that can
feel stressful. You want to use your new coaching conversation skills, but
you don't have time to create questions to support you. What if you had a
collection of ideas for questions to ask in some of the most common
conversations at work? Conversations like these: 1. Creating
performance objectives 2. Coaching under performance 3. Creating
career goals 4. Debriefing a project 5. Identifying motivators 6. Creating
better work-life balance 7. Coaching over or under-utilization 8.
Encouraging involvement 9. Exploring talents 10. Coaching for
retirement 11. Coaching a workplace returner 12. Presentation skills
coaching 13. Coaching a sensitive personal issue 14. Coaching to embed
learning 15. Coaching to explore sales outcomes 16. Growing HR
Business Partner skills 17. Growing a Coaching Culture 18. Backwards
Coaching 19. Event Planning 20. Solution focused coaching questions
This book contains over 500 coaching style questions to help you grow
your confidence in conversations that drive accountability and results.
Use it as a guide to design your own conversations, or use it to help your
team reflect on what they might like to talk to you about, or you can even
use it as a companion for delivering training programs that teach
coaching. Here's what readers have said: "A vital guide to coaching
conversations at work to deliver great business results" Graham
Alexander, founder of the Alexander Corporation, originator of the
GROW model and author of SuperCoaching and Tales from the Top. "A
brisk, no nonsense style eBook which will be truly helpful to people who
want to coach their team," Alison Hardingham - International Best
Selling author of eight books, and Director of Business Psychology at
Yellow Dog Consulting UK. 'Easily the best collection of coaching
questions I've ever come across. As a professional coach whose clientele
consists primarily of managers and executives, I know that I will be using
many of the pages of this wonderful little book many, many times.' Pierre
Gauthier Certified Integral Coach (TM), Canada Inside this book, you will
find a toolkit for building your coaching confidence, along with ideas of
how to use a coaching approach to support your team into a more
positive and engaging culture.
Coaching for Performance Fifth Edition - John Whitmore 2010-11-26
Coaching delivers high performance in you, your team, and your
organization. "Coaching for Performance is the proven resource for all
coaches and pioneers of the future of coaching." - Magdalena N. Mook,
CEO, International Coach Federation (ICF) "Shines a light on what it
takes to create high performance." - John McFarlane, Chairman,
Barclays, Chairman, TheCityUK Coaching for Performance is the
definitive book for coaches, leaders, talent managers and professionals
around the world. An international bestseller, featuring the influential
GROW model, this book is the founding text of the coaching profession. It
explains why enabling people to bring the best out of themselves is the
key to driving productivity, growth, and engagement. A meaningful
coaching culture has the potential to transform the relationship between
organizations and employees and to put both on the path to long-term
success. Written by Sir John Whitmore, the pioneer of coaching, and
Performance Consultants, the global market leaders in performance
coaching, this extensively revised and extended edition will revolutionize
the traditional approach to organizational culture. Brand-new practical
exercises, corporate examples, coaching dialogues, and a glossary
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strengthen the learning process, whilst a critical new chapter
demonstrates how to measure the benefits of coaching as a return on
investment, ensuring this landmark new edition will remain at the
forefront of professional coaching and leadership development.
High-Performance Coaching for Managers - William J. Rothwell
2022-07-05
Coaching is a necessary skill for managers. It is important as a
fundamental part of an organization's talent efforts—including talent
acquisition, development and retention strategies. For a coaching
program to succeed in an organization, it should be recognized as a
useful approach throughout the organization and become part of the
fabric of the corporate culture. Performance Coaching for Managers
provides an important tool for organizations to use to train their
managers on coaching. This book differs significantly from other books in
the coaching market. Many books on coaching cast coaches as
facilitators who questions their clients (the coachees), helping them to
articulate their own problems, formulate their own solutions, develop
their own action plans to solve problems, and measure the success of
efforts to implement those plans. That is called a nondirective approach.
But this book adopts a directive approach by casting the coach as a
manager who diagnoses the problems with worker job performance and
offers specific advice on how to solve those problems. While there is
nothing wrong with a nondirective approach, it does not always work
well in job performance reviews in which the manager must inform the
worker about gaps between what is needed (the desired) and what is
performed (the actual). The significant difference between what is
currently available in the market and what we are offering in
Performance Coaching is the authors' collective experience of over 70

coaching-for-performance-growing-people-and-purpose-john-whitmore

combined years of hands-on research and delivery experiences in the
Human Resources Development field. According to the Harvard Business
Review (2015), workers generally expect their immediate supervisors to
give them honest feedback on how well they do their jobs—and specific
advice on what to do if they are not performing in alignment with
organizational expectations. When workers do not receive advice—but
instead are questioned about their own views—they regard their
managers as either incompetent or disingenuous. Effective managers
should be able to offer direction to their employees. After all, managers
are responsible for ensuring that their organizational units deliver the
results needed by the organization. If they fail to do that, the
organization does not achieve its strategic goals. This book gives
managers direction in how to offer directive coaching to their workers.
The Coach Model for Christian Leaders - Keith E. Webb 2019-07-02
A practical guide to the leadership skills you need to solve problems,
reach goals, and develop others into leaders themselves. The COACH
Model® is a radically different approach to leading people. Rather than
provide answers, leaders ask questions to draw out what God has already
put into others. ICF Professional Certified Coach and speaker Keith
Webb teaches Christian leaders how to create powerful conversations to
assist others to solve their own problems, reach goals, and develop their
own leadership skills in the process. Whether leaders are working with
employees, teenagers, or a colleague living in another city, they’ll find
powerful tools and techniques to increase leadership effectiveness.
Based on first-hand experience and taught around the world, The
COACH Model for Christian Leaders is packed with stories and
illustrations that bring the principles and practice to life and transform
leaders’ conversations into powerful results.
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