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Conversational Intelligence - Judith E. Glaser
2016-10-14
The key to success in life and business is to
become a master at Conversational Intelligence.
It's not about how smart you are, but how open
you are to learn new and effective powerful
conversational rituals that prime the brain for
trust, partnership, and mutual success.
Conversational Intelligence translates the wealth
of new insights coming out of neuroscience from
across the globe, and brings the science down to
earth so people can understand and apply it in
their everyday lives. Author Judith Glaser
presents a framework for knowing what kind of
conversations trigger the lower, more primitive
brain; and what activates higher-level
intelligences such as trust, integrity, empathy,
and good judgment. Conversational Intelligence
makes complex scientific material simple to
understand and apply through a wealth of easy
to use tools, examples, conversational rituals,
and practices for all levels of an organization.
Business Ethics for Better Behavior - Jason
Brennan 2021-06-21
A clear and concise roadmap for ethical business
behavior using commonsense moral principles
Business Ethics for Better Behavior concisely
answers the three most pressing ethical
questions business professionals face: What
makes business practices right or wrong?; Why
do normal, decent businesspeople of good will
sometimes do the wrong thing?; and How can we
use the answer to these questions to get
ourselves, our coworkers, our bosses, and our
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employees to behave better? Bad behavior in
business rarely results from bad will. Most
people mean well much of the time. But most of
us are vulnerable. We all fall into moral traps,
usually without even noticing. Business Ethics
for Better Behavior teaches business
professionals, students, and other readers how
to become aware of those traps, how to avoid
them, and how to dig their way out if they fall in.
It integrates the best work in psychology,
economics, management theory, and normative
philosophy into a simple action plan for ensuring
the best ethical performance at all levels of
business practice. This is a book anyone in
business, from an entry-level employee to CEO,
can use.
The Reality Bubble - Ziya Tong 2019-05-14
WINNER OF THE 2020 LANE ANDERSON
AWARD SHORTLISTED FOR THE 2020 RBC
TAYLOR PRIZE From one of the world's most
engaging science journalists, a groundbreaking
and wonder-filled look at the hidden things that
shape our lives in unexpected and sometimes
dangerous ways. Our naked eyes see only a thin
sliver of reality. We are blind in comparison to
the X-rays that peer through skin, the mass
spectrometers that detect the dead inside the
living, or the high-tech surveillance systems that
see with artificial intelligence. And we are blind
compared to the animals that can see in
infrared, or ultraviolet, or in 360-degree vision.
These animals live in the same world we do, but
they see something quite different when they
look around. With all of the curiosity and flair
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that drives her broadcasting, Ziya Tong
illuminates this hidden world, and takes us on a
journey to examine ten of humanity's biggest
blind spots. First, we are introduced to the blind
spots we are all born with, to see how
technology reveals an astonishing world that
exists beyond our human senses. It is with these
new ways of seeing that today's scientists can
image everything from an atom to a black hole.
In Section Two, our collective blind spots are
exposed. It's not that we can't see, Tong reminds
us. It's that we don't. In the 21st century, there
are cameras everywhere, except where our food
comes from, where our energy comes from, and
where our waste goes. Being in the dark when it
comes to how we survive makes it impossible to
navigate our future. Lastly, the scope widens to
our civilizational blind spots. Here, the blurred
lens of history reveals how we inherit ways of
thinking about the world that seem natural or
inevitable but are in fact little more than
traditions, ways of seeing the world that have
come to harm it. This vitally important new book
shows how science, and the curiosity that drives
it, can help civilization flourish by opening our
eyes to the landscape laid out before us. Fastpaced, utterly fascinating, and deeply humane,
The Reality Bubble gives voice to the sense
we've all had -- that there is more to the world
than meets the eye.
Blind Spots - Max H. Bazerman 2012-12-23
When confronted with an ethical dilemma, most
of us like to think we would stand up for our
principles. But we are not as ethical as we think
we are. In Blind Spots, leading business ethicists
Max Bazerman and Ann Tenbrunsel examine the
ways we overestimate our ability to do what is
right and how we act unethically without
meaning to. From the collapse of Enron and
corruption in the tobacco industry, to sales of
the defective Ford Pinto, the downfall of Bernard
Madoff, and the Challenger space shuttle
disaster, the authors investigate the nature of
ethical failures in the business world and
beyond, and illustrate how we can become more
ethical, bridging the gap between who we are
and who we want to be. Explaining why
traditional approaches to ethics don't work, the
book considers how blind spots like ethical
fading--the removal of ethics from the decision-making process--have led to tragedies and
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scandals such as the Challenger space shuttle
disaster, steroid use in Major League Baseball,
the crash in the financial markets, and the
energy crisis. The authors demonstrate how
ethical standards shift, how we neglect to notice
and act on the unethical behavior of others, and
how compliance initiatives can actually promote
unethical behavior. They argue that scandals will
continue to emerge unless such approaches take
into account the psychology of individuals faced
with ethical dilemmas. Distinguishing our
"should self" (the person who knows what is
correct) from our "want self" (the person who
ends up making decisions), the authors point out
ethical sinkholes that create questionable
actions. Suggesting innovative individual and
group tactics for improving human judgment,
Blind Spots shows us how to secure a place for
ethics in our workplaces, institutions, and daily
lives.
Blind Spot - Paul A. Marshall 2009
Today understanding of religion is essential to
understanding many major news stories. This
book examines how the media frequently miss or
misunderstand these stories because they do not
take religion seriously, and how they
misunderstand religion when they do take it
seriously. To the extent that journalists do not
grasp events' religious dimensions, both global
and local, the authors argue, they are hindered
from, and sometimes incapable of, describing
what is happening. However, on the national
level the press is one of the most secular
institutions in American society -- not necessarily
contemptuous of serious religion, just
uncomprehending. The essays in this book
examine nine specific news stories that were
inadequately or incorrectly reported by major
news sources because their religious dimension
was ignored, overlooked, or misrepresented.
These stories range from the 2004 U.S.
presidential elections to Iran, Iraq, and the papal
succession. In each case the author
demonstrates how the story might have been
more effectively reported and concludes with
specific suggestions for journalist. The authors
include both scholars and experienced news
analysts. Although it will be of particular interest
to people of faith, the book offers all readers an
interesting and balanced analysis of the news
media's uneasy relationship with religion and
2/14

Downloaded from
wedgefitting.clevelandgolf.com on by
guest

religious issues.
Work with Me - Barbara Annis 2013-05-14
Work with Me is the timely collaboration of two
of the world's foremost authorities on gender
relations—Barbara Annis and John Gray. Here
they team up to resolve the most stressful and
confusing challenges facing men and women at
work, revealing, for the first time, survey results
of over 100,000 in-depth interviews of men and
women executives in over 60 Fortune 500
companies. Readers will discover the 8 Gender
Blind Spots: the false assumptions and opinions
men and women have of each other, and in many
ways, believe of themselves. Also unveiled are
the biology and social influences that compel
men and women to think and act as they do, and
direct how they communicate, solve problems,
make decisions, resolve conflict, lead others, and
deal with stress, enabling them to achieve
greater success and satisfaction in their
professional and personal lives. Work with Me is
the definitive work-life relational guide, filled
with "ah-ha!" moments and discoveries that will
remove the blind spots and enable men and
women to work and succeed together.
The Power of Noticing - Max Bazerman
2014-08-05
A “must-read” (Booklist) from Harvard Business
School Professor and Codirector of the Harvard
Kennedy School’s Center for Public Leadership:
A guide to making better decisions, noticing
important information in the world around you,
and improving leadership skills. Imagine your
advantage in negotiations, decision-making, and
leadership if you could teach yourself to see and
evaluate information that others overlook. The
Power of Noticing provides the blueprint for
accomplishing precisely that. Max Bazerman, an
expert in the field of applied behavioral
psychology, draws on three decades of research
and his experience instructing Harvard Business
School MBAs and corporate executives to teach
you how to notice and act on information that
may not be immediately obvious. Drawing on a
wealth of real-world examples and using many of
the same case studies and thought experiments
designed in his executive MBA classes,
Bazerman challenges you to explore your
cognitive blind spots, identify any salient details
you are programmed to miss, and then take
steps to ensure it won’t happen again. His book
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provides a step-by-step guide to breaking bad
habits and spotting the hidden details that will
change your decision-making and leadership
skills for the better, teaching you to pay
attention to what didn’t happen, acknowledge
self-interest, invent the third choice, and realize
that what you see is not all there is. While many
bestselling business books have explained how
susceptible to manipulation our irrational
cognitive blind spots make us, Bazerman helps
you avoid the habits that lead to poor decisions
and ineffective leadership in the first place. With
The Power of Noticing at your side, you can
learn how to notice what others miss, make
wiser decisions, and lead more successfully.
Blind Spots - Max H. Bazerman 2011-03-01
When confronted with an ethical dilemma, most
of us like to think we would stand up for our
principles. But we are not as ethical as we think
we are. In Blind Spots, leading business ethicists
Max Bazerman and Ann Tenbrunsel examine the
ways we overestimate our ability to do what is
right and how we act unethically without
meaning to. From the collapse of Enron and
corruption in the tobacco industry, to sales of
the defective Ford Pinto, the downfall of Bernard
Madoff, and the Challenger space shuttle
disaster, the authors investigate the nature of
ethical failures in the business world and
beyond, and illustrate how we can become more
ethical, bridging the gap between who we are
and who we want to be. Explaining why
traditional approaches to ethics don't work, the
book considers how blind spots like ethical
fading--the removal of ethics from the decision-making process--have led to tragedies and
scandals such as the Challenger space shuttle
disaster, steroid use in Major League Baseball,
the crash in the financial markets, and the
energy crisis. The authors demonstrate how
ethical standards shift, how we neglect to notice
and act on the unethical behavior of others, and
how compliance initiatives can actually promote
unethical behavior. They argue that scandals will
continue to emerge unless such approaches take
into account the psychology of individuals faced
with ethical dilemmas. Distinguishing our
"should self" (the person who knows what is
correct) from our "want self" (the person who
ends up making decisions), the authors point out
ethical sinkholes that create questionable
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actions. Suggesting innovative individual and
group tactics for improving human judgment,
Blind Spots shows us how to secure a place for
ethics in our workplaces, institutions, and daily
lives.
A Million Little Pieces - James Frey
2004-05-11
A story of drug and alcohol abuse and
rehabilitation as it has never been told before.
Recounted in visceral, kinetic prose, and crafted
with a forthrightness that rejects piety, cynicism,
and self-pity, it brings us face-to-face with a
provocative new understanding of the nature of
addiction and the meaning of recovery. By the
time he entered a drug and alcohol treatment
facility, James Frey had taken his addictions to
near-deadly extremes. He had so thoroughly
ravaged his body that the facilityís doctors were
shocked he was still alive. The ensuing torments
of detoxification and withdrawal, and the neverending urge to use chemicals, are captured with
a vitality and directness that recalls the seminal
eye-opening power of William Burroughsís
Junky. But A Million Little Pieces refuses to fit
any mold of drug literature. Inside the clinic,
James is surrounded by patients as troubled as
he is -- including a judge, a mobster, a one-time
world-champion boxer, and a fragile former
prostitute to whom he is not allowed to speak ó
but their friendship and advice strikes James as
stronger and truer than the clinicís droning
dogma of How to Recover. James refuses to
consider himself a victim of anything but his own
bad decisions, and insists on accepting sole
accountability for the person he has been and
the person he may become--which runs directly
counter to his counselors' recipes for recovery.
James has to fight to find his own way to
confront the consequences of the life he has
lived so far, and to determine what future, if any,
he holds. It is this fight, told with the
charismatic energy and power of One Flew over
the Cuckoo's Nest, that is at the heart of A
Million Little Pieces: the fight between one
young manís will and the ever-tempting chemical
trip to oblivion, the fight to survive on his own
terms, for reasons close to his own heart. A
Million Little Pieces is an uncommonly genuine
account of a life destroyed and a life
reconstructed. It is also the introduction of a
bold and talented literary voice.

When We Cease to Understand the World Benjamin Labatut 2021-09-28
One of The New York Times Book Review’s 10
Best Books of 2021 Shortlisted for the 2021
International Booker Prize and the 2021
National Book Award for Translated Literature A
fictional examination of the lives of real-life
scientists and thinkers whose discoveries
resulted in moral consequences beyond their
imagining. When We Cease to Understand the
World is a book about the complicated links
between scientific and mathematical discovery,
madness, and destruction. Fritz Haber,
Alexander Grothendieck, Werner Heisenberg,
Erwin Schrödinger—these are some of
luminaries into whose troubled lives Benjamín
Labatut thrusts the reader, showing us how they
grappled with the most profound questions of
existence. They have strokes of unparalleled
genius, alienate friends and lovers, descend into
isolation and insanity. Some of their discoveries
reshape human life for the better; others pave
the way to chaos and unimaginable suffering.
The lines are never clear. At a breakneck pace
and with a wealth of disturbing detail, Labatut
uses the imaginative resources of fiction to tell
the stories of the scientists and mathematicians
who expanded our notions of the possible.
The Great Mental Models: General Thinking
Concepts - Farnam Street 2019-12-16
The old saying goes, ''To the man with a
hammer, everything looks like a nail.'' But
anyone who has done any kind of project knows
a hammer often isn't enough. The more tools you
have at your disposal, the more likely you'll use
the right tool for the job - and get it done right.
The same is true when it comes to your thinking.
The quality of your outcomes depends on the
mental models in your head. And most people
are going through life with little more than a
hammer. Until now. The Great Mental Models:
General Thinking Concepts is the first book in
The Great Mental Models series designed to
upgrade your thinking with the best, most useful
and powerful tools so you always have the right
one on hand. This volume details nine of the
most versatile, all-purpose mental models you
can use right away to improve your decision
making, productivity, and how clearly you see
the world. You will discover what forces govern
the universe and how to focus your efforts so
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you can harness them to your advantage, rather
than fight with them or worse yet- ignore them.
Upgrade your mental toolbox and get the first
volume today. AUTHOR BIOGRAPHY Farnam
Street (FS) is one of the world's fastest growing
websites, dedicated to helping our readers
master the best of what other people have
already figured out. We curate, examine and
explore the timeless ideas and mental models
that history's brightest minds have used to live
lives of purpose. Our readers include students,
teachers, CEOs, coaches, athletes, artists,
leaders, followers, politicians and more. They're
not defined by gender, age, income, or politics
but rather by a shared passion for avoiding
problems, making better decisions, and lifelong
learning. AUTHOR HOME Ottawa, Ontario,
Canada
Theory U - C. Otto Scharmer 2009-01-01
Shows how leaders can access the deepest
source of inspiration and vision • Includes
dozens of tested exercises, practices, and realworld examples We live in a time of massive
institutional failure, one that requires a new
consciousness and a new collective leadership
capacity. In this groundbreaking book, Otto
Scharmer invites us to see the world in new
ways and in so doing discover a revolutionary
approach to leadership. What we pay attention
to and how we pay attention is key to what we
create. What prevents us from attending to
situations more effectively is that we aren’t fully
aware of and in touch with the inner place from
which attention and intention originate. This is
what Scharmer calls our blind spot. By moving
through Scharmer’s U process, we consciously
access the blind spot and learn to connect to our
authentic Self—the deepest source of knowledge
and inspiration—in the realm of “presencing,” a
term coined by Scharmer that combines the
concepts of presence and sensing. Based on ten
years of research and action learning and
interviews with over 150 practitioners and
thought leaders, Theory U offers a rich diversity
of compelling stories and examples and includes
dozens of exercises and practices that allow
leaders, and entire organizations, to shift
awareness, connect with the best future
possibility, and gain the ability to realize it.
Judgment in Managerial Decision Making Max H. Bazerman 2001-07-27

Author is a leading theorist in negotiation and
decision-making.
Mistakes Were Made (but Not By Me) Third
Edition - Carol Tavris 2020-04-28
A NEW EDITION UPDATED IN 2020 • Why is it
so hard to say "I made a mistake" — and really
believe it? When we make mistakes, cling to
outdated attitudes, or mistreat other people, we
must calm the cognitive dissonance that jars our
feelings of self-worth. And so, unconsciously, we
create fictions that absolve us of responsibility,
restoring our belief that we are smart, moral,
and right—a belief that often keeps us on a
course that is dumb, immoral, and wrong.
Backed by decades of research, Mistakes Were
Made (But Not by Me) offers a fascinating
explanation of self-justification—how it works,
the damage it can cause, and how we can
overcome it. Extensively updated, this third
edition has many recent and revealing examples,
including the application of dissonance theory to
divisive social issues such as the Black Lives
Matter movement and he said/she said claims. It
also features a new chapter that illuminates how
cognitive dissonance is playing a role in the
currently polarized political scene, changing the
nation’s values and putting democracy itself at
risk. “Every page sparkles with sharp insight
and keen observation. Mistakes were made—but
not in this book!” —Daniel Gilbert, author of
Stumbling on Happiness “A revelatory study of
how lovers, lawyers, doctors, politicians—and all
of us—pull the wool over our own eyes . . .
Reading it, we recognize the behavior of our
leaders, our loved ones, and—if we’re
honest—ourselves, and some of the more
perplexing mysteries of human nature begin to
seem a little clearer.” —Francine Prose, O, The
Oprah Magazine
What Are Your Blind Spots? Conquering the 5
Misconceptions that Hold Leaders Back - Jim
Haudan 2018-10-05
Uncover your blind spots and reset your
leadership approach for long-lasting success in
any business Far too many business leaders
today are using outdated practices to engage
and motivate their people―and they’re failing
miserably. Truly resilient, thriving organizations
are those that are purpose driven and focus on
more than pure profits. Purpose, or an
underlying company philosophy, not only drives
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strategic change, but also encourages customer
loyalty and employee engagement. In order to
succeed, leaders must be willing to discard old
ways of thinking and detrimental business
habits—and recognize their blind spots. Authors
Jim Haudan and Rich Berens identify the five
most common leadership blind spots that
hamper success: Purpose, Story, Engagement,
Trust, and Truth. They take you straight into the
board room of well-known leadership teams to
illustrate how these blind spots play out and the
impact they have on organizations. You’ll learn
how to identify and overcome your own blind
spots and embrace positive, forward-thinking
new practices. What Are Your Blind Spots equips
you with the tools needed for a personal
leadership reset. You’ll discover how to increase
engagement, productivity, and growth in your
own organization. This is an invaluable guide for
executives, managers, team leaders, and human
resource professionals looking for an effective
way to engage and motivate employees at every
level of an organization.
The Three Languages of Politics - Arnold Kling
2019-08-13
Now available in its 3rd edition, with new
commentary on political psychology and
communication in the Trump era, Kling's book
could not be any more timely, as Americans-whether as media pundits or conversing at a
party--talk past one another with even greater
volume, heat, and disinterest in contrary
opinions.The Three Languages of Politics it is a
book about how we communicate issues and our
ideologies, and how language intended to
persuade instead divides.
Blind Spots - Collin Hansen 2015-04-16
What if our differences became opportunities?
The world needs bold, united followers of Jesus.
It needs you and me to understand and
appreciate the contributions of our brothers and
sisters in faith. However, too often, our blind
spots lead to divisions and disagreements,
preventing God’s people from testifying to his
grace with one voice. In this provocative book,
Collin Hansen helps us view our differences as
opportunities to more effectively engage a needy
world with the love of Christ. Highlighting the
diversity of thought, experience, and personality
that God has given to his people, Blind Spots
lays the foundation for a new generation of
blind-spots-why-we-fail-to-do-whats-right-and-what-about-it-max-h-bazerman

Christians eager to cultivate a courageous,
compassionate, and commissioned church.
Beyond the Obvious - Phil McKinney
2012-02-07
The Killer Questions Your Company Should Be
Asking Generating and executing great ideas is
the key to staying ahead in a rapidly changing
world. It seems so basic. Why is it so hard to
actually get right? According to innovation
expert Phil McKinney, the real problem is that
we're teaching people to ask the wrong
questions about their businesses--or none at all.
There has to be a better way. In Beyond the
Obvious, McKinney will help you use his proven
FIRE (Focus, Ideation, Rank, Execution) Method
to dig deeper and get back to asking the right
questions--the ones all companies must ask to
survive. Full of real-world examples, this book
will change the way you operate, innovate, and
create, and it all begins with battle-tested
questions Phil has gathered on note cards
throughout his career. Shared for the first time
here, these "Killer Questions" include: What are
the rules and assumptions my industry operates
under? What if the opposite were true? What will
be the buying criteria used by my customer in 5
years? What are my unshakable beliefs about
what my customers want? Who uses my product
in ways I never anticipated? These questions will
reframe the way you see your products, your
customers, and the way the two interact.
Whether you're a company of thousands or a
lean startup, Beyond the Obvious will give you
the skills and easy-to-follow plan you need to
make both the revolutionary changes and
nuanced tweaks required for success. Praise for
Beyond the Obvious "Human beings are
creatures of habit, so getting ourselves and our
teams to think beyond the obvious is a challenge
we face all the time. Phil McKinney is an
innovation expert, and his killer questions and
hit-the-spot anecdotes provide a great way to get
out in front of opportunities we otherwise won't
see." --Geoffrey Moore, author of Crossing the
Chasm and Escape Velocity "I've always believed
that asking the right questions is the essence of
design. Phil McKinney proves that point with
this wonderful set of killer questions that will
jumpstart-or greatly enhance- your innovation
efforts." --B. Joseph Pine II, co-author, The
Experience Economy & Infinite Possibility.
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"Product Innovation is a prerequisite to building
great brands. Phil's questions are a prerequisite
to building innovative products." --Satjiv S.
Chahil, former global marketing chief, Apple
Doing Bad by Doing Good - Christopher J. Coyne
2013-05-01
In 2010, Haiti was ravaged by a brutal
earthquake that affected the lives of millions.
The call to assist those in need was heard
around the globe. Yet two years later
humanitarian efforts led by governments and
NGOs have largely failed. Resources are not
reaching the needy due to bureaucratic red tape,
and many assets have been squandered. How
can efforts intended to help the suffering fail so
badly? In this timely and provocative book,
Christopher J. Coyne uses the economic way of
thinking to explain why this and other
humanitarian efforts that intend to do good end
up doing nothing or causing harm. In addition to
Haiti, Coyne considers a wide range of
interventions. He explains why the U.S.
government was ineffective following Hurricane
Katrina, why the international humanitarian
push to remove Muammar Gaddafi in Libya may
very well end up causing more problems than
prosperity, and why decades of efforts to
respond to crises and foster development around
the world have resulted in repeated failures. In
place of the dominant approach to state-led
humanitarian action, this book offers a bold
alternative, focused on establishing an
environment of economic freedom. If we are
willing to experiment with aid—asking questions
about how to foster development as a process of
societal discovery, or how else we might engage
the private sector, for instance—we increase the
range of alternatives to help people and
empower them to improve their communities.
Anyone concerned with and dedicated to
alleviating human suffering in the short term or
for the long haul, from policymakers and
activists to scholars, will find this book to be an
insightful and provocative reframing of
humanitarian action.
The Healthy Mind Toolkit - Alice Boyes, PhD
2018-05-01
An empowering guide to overcoming selfdefeating behaviors I can’t believe I just did
that! Why does this always happen to me? I
really should stop myself from . . . Sound

familiar? Whether we’re aware of it or not, most
of us are guilty of self-sabotage. These behaviors
can manifest in seemingly innocuous ways, but if
left unchecked can create stress and cause
problems in all areas of your life. In The Healthy
Mind Toolkit, Dr. Alice Boyes provides easy,
practical solutions that will help you identify
how you’re holding yourself back and how to
reverse your self-sabotaging behaviors. Blending
scientific research with techniques from
cognitive behavioral therapy, this engaging book
will take you through the steps to address this
overarching problem, including how to: •
Identify the specific ways you're hurting your
success in all aspects of your life • Capitalize on
the positive aspects of your extreme traits
instead of the negatives • Find creative solutions
to curb your self-defeating patterns • Practice
self-care as a problem-solving strategy Filled
with quizzes and insightful exercises to
personalize your journey from harmful behaviors
to healthy habits, The Healthy Mind Toolkit is
the essential guide to get out of your own way
and get on the path to success.
Blind Spots - Tim Riddle 2019-07-29
We all know blind spots are dangerous when
we’re changing lanes at 70 mph on an interstate
highway. But just as critical are the blind spots
that block us from seeing the truth about
ourselves and others. No one is immune to
either kind. Blind spots are, by definition,
invisible to us. No matter how often we’re
reminded to “check our blind spots,” we
can’t—at least on our own. Our only hope is for
God and others to come alongside us and help
point them out. Once identified we can start
becoming our best and most authentic self.
Coauthors Tim Riddle and Fil Anderson help us
learn how to recognize and avoid blind spots to
become more like Jesus, remembering the Holy
Spirit is the revealer and healer. By drawing on
stories in Scripture and personal experience, the
coauthors invite us to engage in an
approachable, logical conversation about what
blind spots are, why they exist, how to identify
and remove them, how to keep them from
returning, and how to point them out in others.
In this practical resource full of biblical wisdom,
Riddle and Anderson aim to lovingly guide
readers toward spiritual growth to live fully and
freely as Gods dearly loved, completely forgiven,
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and forever free daughters and sons. Blind Spots
helps us find concrete, biblical solutions to the
problem of these shortcomings, cultivating a
desire for godliness and a greater appreciation
for the Spirit’s work in our own lives.
Giving Voice to Values - Mary C. Gentile
2010-08-24
How can you effectively stand up for your values
when pressured by your boss, customers, or
shareholders to do the opposite? Drawing on
actual business experiences as well as on social
science research, Babson College business
educator and consultant Mary Gentile challenges
the assumptions about business ethics at
companies and business schools. She gives
business leaders, managers, and students the
tools not just to recognize what is right, but also
to ensure that the right things happen. The book
is inspired by a program Gentile launched at the
Aspen Institute with Yale School of
Management, and now housed at Babson
College, with pilot programs in over one
hundred schools and organizations, including
INSEAD and MIT Sloan School of Management.
She explains why past attempts at preparing
business leaders to act ethically too often failed,
arguing that the issue isn’t distinguishing what
is right or wrong, but knowing how to act on
your values despite opposing pressure. Through
research-based advice, practical exercises, and
scripts for handling a wide range of ethical
dilemmas, Gentile empowers business leaders
with the skills to voice and act on their values,
and align their professional path with their
principles. Giving Voice to Values is an
engaging, innovative, and useful guide that is
essential reading for anyone in business.
Ask a Manager - Alison Green 2018-05-01
From the creator of the popular website Ask a
Manager and New York’s work-advice columnist
comes a witty, practical guide to 200 difficult
professional conversations—featuring all-new
advice! There’s a reason Alison Green has been
called “the Dear Abby of the work world.” Ten
years as a workplace-advice columnist have
taught her that people avoid awkward
conversations in the office because they simply
don’t know what to say. Thankfully, Green
does—and in this incredibly helpful book, she
tackles the tough discussions you may need to
have during your career. You’ll learn what to say
blind-spots-why-we-fail-to-do-whats-right-and-what-about-it-max-h-bazerman

when • coworkers push their work on you—then
take credit for it • you accidentally trash-talk
someone in an email then hit “reply all” • you’re
being micromanaged—or not being managed at
all • you catch a colleague in a lie • your boss
seems unhappy with your work • your
cubemate’s loud speakerphone is making you
homicidal • you got drunk at the holiday party
Praise for Ask a Manager “A must-read for
anyone who works . . . [Alison Green’s] advice
boils down to the idea that you should be
professional (even when others are not) and that
communicating in a straightforward manner
with candor and kindness will get you far, no
matter where you work.”—Booklist (starred
review) “The author’s friendly, warm, nononsense writing is a pleasure to read, and her
advice can be widely applied to relationships in
all areas of readers’ lives. Ideal for anyone new
to the job market or new to management, or
anyone hoping to improve their work
experience.”—Library Journal (starred review) “I
am a huge fan of Alison Green’s Ask a Manager
column. This book is even better. It teaches us
how to deal with many of the most vexing big
and little problems in our workplaces—and to do
so with grace, confidence, and a sense of
humor.”—Robert Sutton, Stanford professor and
author of The No Asshole Rule and The Asshole
Survival Guide “Ask a Manager is the ultimate
playbook for navigating the traditional
workforce in a diplomatic but firm way.”—Erin
Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life
Together
Solve for Happy - Mo Gawdat 2017-03-21
In this “powerful personal story woven with a
rich analysis of what we all seek” (Sergey Brin,
cofounder of Google), Mo Gawdat, Chief
Business Officer at Google’s [X], applies his
superior logic and problem solving skills to
understand how the brain processes joy and
sadness—and then he solves for happy. In 2001
Mo Gawdat realized that despite his incredible
success, he was desperately unhappy. A lifelong
learner, he attacked the problem as an engineer
would: examining all the provable facts and
scrupulously applying logic. Eventually, his
countless hours of research and science proved
successful, and he discovered the equation for
permanent happiness. Thirteen years later, Mo’s
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algorithm would be put to the ultimate test.
After the sudden death of his son, Ali, Mo and
his family turned to his equation—and it saved
them from despair. In dealing with the horrible
loss, Mo found his mission: he would pull off the
type of “moonshot” goal that he and his
colleagues were always aiming for—he would
share his equation with the world and help as
many people as possible become happier. In
Solve for Happy Mo questions some of the most
fundamental aspects of our existence, shares the
underlying reasons for suffering, and plots out a
step-by-step process for achieving lifelong
happiness and enduring contentment. He shows
us how to view life through a clear lens, teaching
us how to dispel the illusions that cloud our
thinking; overcome the brain’s blind spots; and
embrace five ultimate truths. No matter what
obstacles we face, what burdens we bear, what
trials we’ve experienced, we can all be content
with our present situation and optimistic about
the future.
Blind Spot - Dr. Gordon Rugg 2013-04-30
The Voynich Manuscript has been considered to
be the world's most mysterious book. Filled with
strange illustrations and an unknown language,
it challenged the world's top code-crackers for
nearly a century. But in just four-and-a-half
months, Dr. Gordon Rugg, a renowned
researcher, found evidence (which had been
there all along) that the book could be a giant,
glittering hoax. In Blind Spot: Why We Fail to
See the Solution Right in Front of Us, Dr. Rugg
shares his story and shows how his toolkit of
problem-solving techniques—such as his Verifier
Method—can save the day, particularly in those
times when the experts on your team have all
the data in front of them but are still
unaccountably at an impasse. In the tradition of
Malcolm Gladwell and Dan Ariely, Dr. Rugg, a
rising star in computer science, challenges us to
re-examine the way we think, and provides new
tools to solve problems and crack codes in our
own lives.
The Brain That Changes Itself - Norman
Doidge 2007-03-15
“Fascinating. Doidge’s book is a remarkable and
hopeful portrait of the endless adaptability of the
human brain.”—Oliver Sacks, MD, author of The
Man Who Mistook His Wife for a Hat What is
neuroplasticity? Is it possible to change your

brain? Norman Doidge’s inspiring guide to the
new brain science explains all of this and more
An astonishing new science called
neuroplasticity is overthrowing the centuries-old
notion that the human brain is immutable, and
proving that it is, in fact, possible to change your
brain. Psychoanalyst, Norman Doidge, M.D.,
traveled the country to meet both the brilliant
scientists championing neuroplasticity, its
healing powers, and the people whose lives
they’ve transformed—people whose mental
limitations, brain damage or brain trauma were
seen as unalterable. We see a woman born with
half a brain that rewired itself to work as a
whole, blind people who learn to see, learning
disorders cured, IQs raised, aging brains
rejuvenated, stroke patients learning to speak,
children with cerebral palsy learning to move
with more grace, depression and anxiety
disorders successfully treated, and lifelong
character traits changed. Using these marvelous
stories to probe mysteries of the body, emotion,
love, sex, culture, and education, Dr. Doidge has
written an immensely moving, inspiring book
that will permanently alter the way we look at
our brains, human nature, and human potential.
Driving Digital Strategy - Sunil Gupta
2018-07-24
Digital transformation is no longer news--it's a
necessity. Despite the widespread threat of
disruption, many large companies in traditional
industries have succeeded at digitizing their
businesses in truly transformative ways. The
New York Times, formerly a bastion of
traditional media, has created a thriving digital
product behind a carefully designed paywall.
Best Buy has transformed its business in the
face of Amazon's threat. John Deere has formed
a data-analysis arm to complement its farmequipment business. And Goldman Sachs and
many others are using digital technologies to
reimagine their businesses. In Driving Digital
Strategy, Harvard Business School professor
Sunil Gupta provides an actionable framework
for following their lead. For over a decade,
Gupta has studied digital transformation at
Fortune 500 companies. He knows what works
and what doesn't. Merely dabbling in digital or
launching a small independent unit, which many
companies do, will not bring success. Instead
you need to fundamentally change the core of
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your business and ensure that your digital
strategy touches all aspects of your
organization: your business model, value chain,
customer relationships, and company culture.
Gupta covers each aspect in vivid detail while
providing navigation tips and best practices
along the way. Filled with rich and illuminating
case studies of companies at the forefront of
digital transformation, Driving Digital Strategy
is the comprehensive guide you need to take full
advantage of the limitless opportunities the
digital age provides.
Blindspots - Bruno Breitmeyer 2010-04-12
Bruno Breitmeyer offers a fascinating account of
the many ways that our eyes, and minds, both
see and fail to see moves, ranging first from
cataracts and color blindness through blindsight,
acquired dyslexia, and visual agnosias. He then
uses what we've learned about the limits of our
sight to illustrate the limits of our ability to
mentally visualize and our ability to reason,
covering everything from logical fallacies to how
our motives and emotions relentlessly color the
way we see the world.
Leadership Blindspots - Robert B. Shaw
2014-04-21
Good leaders become great by skillfully
managing their own vulnerabilities Leadership
Blindspots: How Successful Leaders Identify and
Overcome the Weaknesses That Matter is a
comprehensive guide to recognizing and acting
on the weak points that can impair effectiveness,
diminish results, and harm a career. Written by
a 30-year veteran of the leadership consulting
industry and author of Trust in the Balance, the
book contains examples, worksheets and surveys
that illustrate the practical application of the
advice presented. An online questionnaire helps
readers discover their own leadership
vulnerabilities, and the book provides a roadmap
for creating a targeted plan to increase their
awareness in the areas that truly matter. The
blindspot risk is that leaders fail to respond to
weaknesses or threats due to a variety of factors
including the complexity of their organizations,
over-confidence in their own capabilities, and
being surrounded by deferential subordinates.
Leadership Blindspots provides a useful model
for understanding how blindspots operate and
why they persist, but at the same time suggests
real, actionable steps to improvement. The book

details a range of techniques that make
blindspots stand out in sharp relief, so action
can be taken before severe damage occurs – to a
leader or his or her company. Topics include: A
framework to understand the threats posed by
blindspots The four most important types of
blindspots – self, team, company and markets
Detailed case studies of blindspots in leaders
across a variety of industries A summary of the
most common leadership blindspots Corrective
practices that help mitigate the risks that
blindspots pose The one characteristic great
leaders share is the constant desire for selfimprovement. Good can always be better. These
weaknesses and threats are called blindspots
because they are invisible to the individual but
have the potential to wreak havoc on one's
reputation and long-term success. Identifying
and fixing crucial problems is the leader's job,
and sometimes the most debilitating problems
are with the leaders themselves. Leadership
Blindspots: How Successful Leaders Identify and
Overcome the Weaknesses That Matter is the
first step toward owning and addressing one's
vulnerabilities and, as a result, becoming a more
effective leader.
Ethics in Accounting: A Decision-Making
Approach - Gordon Klein 2015-12-17
This book provides a comprehensive,
authoritative, and thought-provoking
examination of the ethical issues encountered by
accountants working in the industry, public
practice, nonprofit service, and government.
Gordon Klein’s, Ethics in Accounting: A
Decision-Making Approach, helps students
understand all topics commonly prescribed by
state Boards of Accountancy regarding ethics
literacy. Ethics in Accounting can be utilized in
either a one-term or two-term course in
Accounting Ethics. A contemporary focus
immerses readers in real world ethical questions
with recent trending topics such as celebrity
privacy, basketball point-shaving, auditor inside
trading, and online dating. Woven into chapters
are tax-related issues that address fraud,
cheating, confidentiality, contingent fees and
auditor independence. Duties arising in more
commonplace roles as internal auditors, external
auditors, and tax practitioners are, of course,
examined as well.
Thanks for the Feedback - Douglas Stone
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2015-03-31
The coauthors of the New York
Times–bestselling Difficult Conversations take
on the toughest topic of all: how we see
ourselves Douglas Stone and Sheila Heen have
spent the past fifteen years working with
corporations, nonprofits, governments, and
families to determine what helps us learn and
what gets in our way. In Thanks for the
Feedback, they explain why receiving feedback
is so crucial yet so challenging, offering a simple
framework and powerful tools to help us take on
life’s blizzard of offhand comments, annual
evaluations, and unsolicited input with curiosity
and grace. They blend the latest insights from
neuroscience and psychology with practical,
hard-headed advice. Thanks for the Feedback is
destined to become a classic in the fields of
leadership, organizational behavior, and
education.
Negotiation Genius - Deepak Malhotra
2008-08-26
From two leaders in executive education at
Harvard Business School, here are the mental
habits and proven strategies you need to achieve
outstanding results in any negotiation. Whether
you’ve “seen it all” or are just starting out,
Negotiation Genius will dramatically improve
your negotiating skills and confidence. Drawing
on decades of behavioral research plus the
experience of thousands of business clients, the
authors take the mystery out of preparing for
and executing negotiations—whether they
involve multimillion-dollar deals or improving
your next salary offer. What sets negotiation
geniuses apart? They are the men and women
who know how to: •Identify negotiation
opportunities where others see no room for
discussion •Discover the truth even when the
other side wants to conceal it •Negotiate
successfully from a position of weakness •Defuse
threats, ultimatums, lies, and other hardball
tactics •Overcome resistance and “sell”
proposals using proven influence tactics
•Negotiate ethically and create trusting
relationships—along with great deals
•Recognize when the best move is to walk away
•And much, much more This book gets “down
and dirty.” It gives you detailed
strategies—including talking points—that work
in the real world even when the other side is

hostile, unethical, or more powerful. When you
finish it, you will already have an action plan for
your next negotiation. You will know what to do
and why. You will also begin building your own
reputation as a negotiation genius.
The Power of Experiments - Michael Luca
2021-03-02
How tech companies like Google, Airbnb,
StubHub, and Facebook learn from experiments
in our data-driven world—an excellent primer on
experimental and behavioral economics Have
you logged into Facebook recently? Searched for
something on Google? Chosen a movie on
Netflix? If so, you've probably been an unwitting
participant in a variety of experiments—also
known as randomized controlled
trials—designed to test the impact of different
online experiences. Once an esoteric tool for
academic research, the randomized controlled
trial has gone mainstream. No tech company
worth its salt (or its share price) would dare
make major changes to its platform without first
running experiments to understand how they
would influence user behavior. In this book,
Michael Luca and Max Bazerman explain the
importance of experiments for decision making
in a data-driven world. Luca and Bazerman
describe the central role experiments play in the
tech sector, drawing lessons and best practices
from the experiences of such companies as
StubHub, Alibaba, and Uber. Successful
experiments can save companies money—eBay,
for example, discovered how to cut $50 million
from its yearly advertising budget—or bring to
light something previously ignored, as when
Airbnb was forced to confront rampant
discrimination by its hosts. Moving beyond tech,
Luca and Bazerman consider experimenting for
the social good—different ways that
governments are using experiments to influence
or “nudge” behavior ranging from voter apathy
to school absenteeism. Experiments, they argue,
are part of any leader's toolkit. With this book,
readers can become part of “the experimental
revolution.”
Social Decision Making - Roderick M. Kramer
2009-06-24
This book, in honor of David Messick, is about
social decisions and the role cooperation plays in
social life. Noted contributors who worked with
Dave over the years will discuss their work in
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social judgment, decision making and ethics
which was so important to Dave. The book offers
a unique and valuable contribution to the fields
of social psychology and organizational behavior.
Ethical decision making, a central focus of this
volume, is highly relevant to current scholarship
and research in both disciplines. The volume will
be suitable for graduate level courses in
organizational behavior, social psychology,
business ethics, and sociology.
Why We Fail - Victor Lombardi 2013-07-15
Just as pilots and doctors improve by studying
crash reports and postmortems, experience
designers can improve by learning how
customer experience failures cause products to
fail in the marketplace. Rather than
proselytizing a particular approach to design,
Why We Fail holistically explores what teams
actually built, why the products failed, and how
we can learn from the past to avoid failure
ourselves.
Better, Not Perfect - Max H. Bazerman
2020-09-08
*** Distinguished Winner for the Responsible
Research in Management Award *** Negotiation
and decision-making expert Max Bazerman
explores how we can make more ethical choices
by aspiring to be better, not perfect. Every day,
you make hundreds of decisions. They’re largely
personal, but these choices have an ethical
twinge as well; they value certain principles and
ends over others. Bazerman argues that we can
better balance both dimensions—and we needn’t
seek perfection to make a real difference for
ourselves and the world. Better, Not Perfect
provides a deeply researched, prescriptive
roadmap for how to maximize our pleasure and
minimize pain. Bazerman shares a framework to
be smarter and more efficient, honest and
aware—to attain your “maximum sustainable
goodness.” In Part Two, he identifies four
training grounds to practice these newfound
skills for outsized impact: how you think about
equality and your tribe(s); waste—from garbage
to corporate excess; the way you spend time;
and your approach to giving—whether your
attention or your money. Ready to nudge
yourself toward better, Part Three trains your
eye on how to extend what you’ve learned and
positively influence others. Melding philosophy
and psychology as never before, this down-toblind-spots-why-we-fail-to-do-whats-right-and-what-about-it-max-h-bazerman

earth guide will help clarify your goals, assist
you in doing more good with your limited time
on the planet, and see greater satisfaction in the
process.
Blind Spots - Kimberly Berens 2020-09-20
With an overwhelming majority of students
graduating below proficiency in all academic
subjects, the United States is in the midst of an
educational crisis. Parents of struggling students
feel overwhelmed and confused about how to
help their children simply survive school. Decade
after decade, various reform efforts have been
tried and all have failed. But all hope is not lost.
A team of scientists, led by Dr. Kimberly Berens,
believe they have the solution. For the last 20
years they have been perfecting a powerful
system of instruction based on the learning,
behavioral and cognitive sciences. Dr. Berens
thinks every child has the fundamental right to
an education as scientifically sound and
technically precise as the medical care we
expect from a doctor. Her solution is Fit
Learning, a technology of teaching designed to
unlock the vast potential hidden within every
child.
Blindspot - Mahzarin R. Banaji 2016-08-16
“Accessible and authoritative . . . While we may
not have much power to eradicate our own
prejudices, we can counteract them. The first
step is to turn a hidden bias into a visible one. . .
. What if we’re not the magnanimous people we
think we are?”—The Washington Post I know my
own mind. I am able to assess others in a fair
and accurate way. These self-perceptions are
challenged by leading psychologists Mahzarin R.
Banaji and Anthony G. Greenwald as they
explore the hidden biases we all carry from a
lifetime of exposure to cultural attitudes about
age, gender, race, ethnicity, religion, social
class, sexuality, disability status, and nationality.
“Blindspot” is the authors’ metaphor for the
portion of the mind that houses hidden biases.
Writing with simplicity and verve, Banaji and
Greenwald question the extent to which our
perceptions of social groups—without our
awareness or conscious control—shape our likes
and dislikes and our judgments about people’s
character, abilities, and potential. In Blindspot,
the authors reveal hidden biases based on their
experience with the Implicit Association Test, a
method that has revolutionized the way
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scientists learn about the human mind and that
gives us a glimpse into what lies within the
metaphoric blindspot. The title’s “good people”
are those of us who strive to align our behavior
with our intentions. The aim of Blindspot is to
explain the science in plain enough language to
help well-intentioned people achieve that
alignment. By gaining awareness, we can adapt
beliefs and behavior and “outsmart the machine”
in our heads so we can be fairer to those around
us. Venturing into this book is an invitation to
understand our own minds. Brilliant,
authoritative, and utterly accessible, Blindspot is
a book that will challenge and change readers
for years to come. Praise for Blindspot
“Conversational . . . easy to read, and best of all,
it has the potential, at least, to change the way
you think about yourself.”—Leonard Mlodinow,
The New York Review of Books “Banaji and
Greenwald deserve a major award for writing
such a lively and engaging book that conveys an
important message: Mental processes that we
are not aware of can affect what we think and
what we do. Blindspot is one of the most
illuminating books ever written on this
topic.”—Elizabeth F. Loftus, Ph.D., distinguished
professor, University of California, Irvine; past
president, Association for Psychological Science;
author of Eyewitness Testimony
The Innovation Blind Spot - Ross Baird
2017-09-12
Our innovation economy is broken. But there's
good news: The ideas that will solve our
problems are hiding in plain sight. While big
companies in the American economy have never
been more successful, entrepreneurial activity is
near a 30-year low. More businesses are dying
than starting every day. Investors continue to
dump billions of dollars into photo-sharing apps
and food-delivery services, solving problems for
only a wealthy sliver of the world's population,
while challenges in health, food security, and
education grow more serious. In The Innovation
Blind Spot, entrepreneur and venture capitalist
Ross Baird argues that the innovations that truly
matter don't see the light of day—for reasons
entirely of our own making. A handful of people
in a handful of cities are deciding, behind closed
doors, which entrepreneurs get a shot to
succeed. And most investors are what Baird calls
"two-pocket thinkers"—artificially separating
blind-spots-why-we-fail-to-do-whats-right-and-what-about-it-max-h-bazerman

their charitable work from their day job of
making a profit. The resulting system creates
rising income inequality, stifled entrepreneurial
ambition, social distrust, and political
uncertainty. Our innovation problem makes all
our other problems harder to solve. In this book,
Baird demonstrates how and where to find
better ideas by lifting up people, places, and
industries that are often overlooked. What's
more, Baird ultimately outlines how to create
long-term success through "one-pocket
thinking"—eliminating the blind spot that
separates "what we do for a living" and "what we
really care about."
BlindSpots - Christian de Quincey 2015-08-17
Examines 21 unquestioned assumptions that
cloud our collective consciousness • Reveals
faulty thinking and conceptual blindspots that
distort beliefs in science, philosophy, and
spirituality--from “the universe exploded from
nothing in a Big Bang” to “we create our own
reality” • Explains how “thought viruses” spread
as we use these clichéd assumptions in our daily
communications We live in a world filled with
clichés--convenient assumptions and
unquestioned conclusions that many of us use
without giving them a second thought. We all
spread these “thought viruses,” infecting
everyone we come in contact with. But many of
these blindspots in how we think about ourselves
and the world do not withstand rigorous
scrutiny--or even casual scrutiny in some cases-yet they fall out of the mouths of scientists,
religious teachers, journalists, and authors with
dumbfounding frequency. Over the years
philosopher Christian de Quincey spotted these
cognitive gremlins in books, blogs, websites, TV
shows, movies, classrooms, and casual
conversations--and he wondered: Why do so
many people speak before thinking, spreading
ideas that make no sense, yet fool us into
thinking they do? How did these unquestioned
beliefs about life, space, time, energy,
consciousness, evolution, artificial intelligence,
and even God take hold in our collective
consciousness? In this book, de Quincey
deliberately provokes and illuminates the dark
side of jumping to conclusions, casting a
skeptical eye on 21 beliefs that keep science,
philosophy, and spirituality in the dark--from
“the universe exploded from nothing in a Big
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Bang” and “we create our own reality” to
“nobody knows what consciousness is” and
“everything is energy.” These ideas distort and
block our understanding and openness to
important questions about life, the universe,
mind, matter, God, and the miraculous. By
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exposing these thought viruses that take our
minds hostage when we fail to think things
through, de Quincey aims to help change the
way we think not just about thinking but also
about how we live our lives, interact with others,
and contemplate the world around us.
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