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Information Technology for Management - Efraim Turban 2013-01-14
This text is an unbound, binder-ready edition. Information Technology for Management by Turban, Volonino
Over the years, this leading IT textbook had distinguished itself with an emphasis on illustrating the use of
cutting edge business technologies for achieving managerial goals and objectives. The 9th ed continues this
tradition with coverage of emerging trends in Mobile Computing and Commerce, IT virtualization, Social
Media, Cloud Computing and the Management and Analysis of Big Data along with advances in more
established areas of Information Technology. The book prepares students for professional careers in a
rapidly changing and competitive environment by demonstrating the connection between IT concepts and
practice more clearly than any other textbook on the market today. Each chapter contains numerous case
studies and real world examples illustrating how businesses increase productivity, improve efficiency,
enhance communication and collaboration, and gain competitive advantages through the use of Information
Technologies.
Management and Information Technology after Digital Transformation - Peter Ekman 2021-09-23
With the widespread transformation of information into digital form throughout society – firms and
organizations are embracing this development to adopt multiple types of IT to increase internal efficiency
and to achieve external visibility and effectiveness – we have now reached a position where there is data in
abundance and the challenge is to manage and make use of it fully. This book addresses this new
managerial situation, the post-digitalization era, and offers novel perspectives on managing the digital
landscape. The topics span how the post-digitalization era has the potential to renew organizations,
markets, and society. The chapters of the book are structured in three topical sections but can also be read
individually. The chapters are structured to offer insights into the developments that take place at the
intersection of the management, information systems and computer science disciplines. It features more
than 60 researchers and managers as collaborating authors in 23 thought-provoking chapters. Written for
scholars, researchers, students and managers from the management, information systems and computer
science disciplines, the book presents a comprehensive and thought-provoking contribution on the
challenges of managing organizations and engaging in global markets when tools, systems and data are
abundant.
Technology, Innovation, and Enterprise Transformation - Wadhwa, Manish 2014-09-30
Technical advancements are an important part of modern society, but particularly important in the business
world. The success or failure of business operations can be affected by the technical operations working
within it. Technology, Innovation, and Enterprise Transformation addresses the crucial relationship
between a business and its technical implementations, and how current innovations are changing how the
industry operates. Highlighting current theoretical frameworks, novel empirical research discoveries, and
fundamental literature surveys, this book is an essential reference source for academicians, professionals,
and researchers who are interested in the latest technical insights within the business field.
Information Technology for Management - Efraim Turban 2007-03-05
Taking a practical, managerial-oriented approach, this text stresses how information technology provides
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solutions to organisational problems and challenges, and emphasises the innovative use of information
technology.
Outlines and Highlights for Information Technology for Management - Cram101 Textbook Reviews
2011-05-01
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons, places, and events
from the textbook are included. Cram101 Just the FACTS101 studyguides give all of the outlines, highlights,
notes, and quizzes for your textbook with optional online comprehensive practice tests. Only Cram101 is
Textbook Specific. Accompanys: 9780470287484 .
Information Technology for Managers - George Reynolds 2015-06-26
Now today's managers can prepare to successfully oversee and understand information systems with
Reynold’s INFORMATION TECHNOLOGY FOR MANAGERS, 2E. This practical, insightful book prepares
current and future managers to understand the critical business implications of information technology. A
wealth of actual contemporary examples demonstrate how successful managers can apply information
technology to improve their organizations. A new chapter on IT security, hands-on scenarios and practical
cases give readers an opportunity to apply what they’re learning. This edition’s solid framework helps
define the manager’s important role in information technology and in working effectively with all members
of the organization to achieve results. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Information Technology for Management - Efraim Turban 2018-01-31
Information technology is ever-changing, and that means that those who are working, or planning to work,
in the field of IT management must always be learning. In the new edition of the acclaimed Information
Technology for Management, the latest developments in the real world of IT management are covered in
detail thanks to the input of IT managers and practitioners from top companies and organizations from
around the world. Focusing on both the underlying technological developments in the field and the
important business drivers performance, growth and sustainability—the text will help students explore and
understand the vital importance of IT’s role vis-a-vis the three components of business performance
improvement: people, processes, and technology. The book also features a blended learning approach that
employs content that is presented visually, textually, and interactively to enable students with different
learning styles to easily understand and retain information. Coverage of next technologies is up to date,
including cutting-edged technologies, and case studies help to reinforce material in a way that few texts
can.
Introduction to Information Systems - R. Kelly Rainer 2008-01-09
WHATS IN IT FOR ME? Information technology lives all around us-in how we communicate, how we do
business, how we shop, and how we learn. Smart phones, iPods, PDAs, and wireless devices dominate our
lives, and yet it's all too easy for students to take information technology for granted. Rainer and Turban's
Introduction to Information Systems, 2nd edition helps make Information Technology come alive in the
classroom. This text takes students where IT lives-in today's businesses and in our daily lives while helping
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students understand how valuable information technology is to their future careers. The new edition
provides concise and accessible coverage of core IT topics while connecting these topics to Accounting,
Finance, Marketing, Management, Human resources, and Operations, so students can discover how critical
IT is to each functional area and every business. Also available with this edition is WileyPLUS - a powerful
online tool that provides instructors and students with an integrated suite of teaching and learning
resources in one easy-to-use website. The WileyPLUS course for Introduction to Information Systems, 2nd
edition includes animated tutorials in Microsoft Office 2007, with iPod content and podcasts of chapter
summaries provided by author Kelly Rainer.
Studyguide for Information Technology for Management - Cram101 Textbook Reviews 2013-05
Never HIGHLIGHT a Book Again Includes all testable terms, concepts, persons, places, and events.
Cram101 Just the FACTS101 studyguides gives all of the outlines, highlights, and quizzes for your textbook
with optional online comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanies:
9780872893795. This item is printed on demand.
Change (Transformation) in Government Organizations - Ronald R. Sims 2010-10-01
“Change (Transformation) in Government Organizations” discusses recent efforts to bring about change in
government organizations. The book brings together contributions by a number of managers, practitioners,
academics and consultants in the study of international, federal, state, and local government efforts to
respond to increased calls for change (transformation) in public sector organizations. Each contributor
describes their work in this area using as a backdrop the fact that public sector organizations continue to
be under new and substantial pressures to change and transform themselves. Hence a collection of current
contributions such as those in this book are intended to add to the ongoing debates and rewriting of the
success and failures of change in public sector organizations. The ultimate purpose of this book is to further
our knowledge about the related issues and current efforts to bring about change or transformation in
public sector organizations. The contributors, all experts with extensive experience as change agents in
both public and private sector organizations not only support their analyses and discussions of specific
cases and change (transformation) management issues but also provide practical tools, ideas and lessons
learned, intended to be generalizable to other public sector agencies and helpful to those responsible for
developing, implementing and evaluating similar efforts in the years to come. The audience for the book
will be government managers, scholars and others interested in undertaking or learning about such efforts.
Information Technology for Management. Ongoing Research and Development - Ewa Ziemba
2018-02-27
This book constitutes extended selected papers from the 15th Conference on Advanced Information
Technologies for Management, AITM 2017, and the 12th Conference on Information Systems Management,
ISM 2017, held as part of the Federated Conference on Computer Science and Information Systems,
FedCSIS, which took place in Prague, Poland, in September 2017. The 13 papers presented in this volume
were carefully reviewed and selected from 48 submissions. They were organized in topical sections named:
information technology and systems for knowledge management; information technology and systems for
business transformation; and implementation and evaluation of information systems.
Information Technology and the U.S. Workforce - National Academies of Sciences, Engineering, and
Medicine 2017-04-18
Recent years have yielded significant advances in computing and communication technologies, with
profound impacts on society. Technology is transforming the way we work, play, and interact with others.
From these technological capabilities, new industries, organizational forms, and business models are
emerging. Technological advances can create enormous economic and other benefits, but can also lead to
significant changes for workers. IT and automation can change the way work is conducted, by augmenting
or replacing workers in specific tasks. This can shift the demand for some types of human labor, eliminating
some jobs and creating new ones. Information Technology and the U.S. Workforce explores the interactions
between technological, economic, and societal trends and identifies possible near-term developments for
work. This report emphasizes the need to understand and track these trends and develop strategies to
inform, prepare for, and respond to changes in the labor market. It offers evaluations of what is known,
notes open questions to be addressed, and identifies promising research pathways moving forward.
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The Transfer and Diffusion of Information Technology for Organizational Resilience - Brian Donnellan
2006-05-17
This volume contains the edited proceedings of the Working Conference on the Transfer and Diffusion of IT
for Organizational Resilience, sponsored by the International Federation for Information Processing (IFIP)
Working Group 8.6 (Transfer and Diffusion of Information Technology), and held in Galway, Ireland in June
of 2006. The material contained in this book represents current thinking on the topic of resilience by
academics and leading practitioners.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and
The Standard for Project Management (BRAZILIAN PORTUGUESE) - Project Management Institute
Project Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management practitioners. The project management
profession has significantly evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management enumerates 12 principles of
project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address practitioners' current and future needs and to
help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of
the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an
expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and standards application
content based on project type, development approach, and industry sector.
Information Technology for Management - Efraim Turban 2000-08-08
Complete managerial emphasis throughout-makes this book relevant and interesting to the reader. * Up-todate coverage. * Comprehensive coverage of e-commerce.
The Technology Fallacy - Gerald C. Kane 2019-04-16
Why an organization's response to digital disruption should focus on people and processes and not
necessarily on technology. Digital technologies are disrupting organizations of every size and shape,
leaving managers scrambling to find a technology fix that will help their organizations compete. This book
offers managers and business leaders a guide for surviving digital disruptions—but it is not a book about
technology. It is about the organizational changes required to harness the power of technology. The authors
argue that digital disruption is primarily about people and that effective digital transformation involves
changes to organizational dynamics and how work gets done. A focus only on selecting and implementing
the right digital technologies is not likely to lead to success. The best way to respond to digital disruption is
by changing the company culture to be more agile, risk tolerant, and experimental. The authors draw on
four years of research, conducted in partnership with MIT Sloan Management Review and Deloitte,
surveying more than 16,000 people and conducting interviews with managers at such companies as
Walmart, Google, and Salesforce. They introduce the concept of digital maturity—the ability to take
advantage of opportunities offered by the new technology—and address the specifics of digital
transformation, including cultivating a digital environment, enabling intentional collaboration, and
fostering an experimental mindset. Every organization needs to understand its “digital DNA” in order to
stop “doing digital” and start “being digital.” Digital disruption won't end anytime soon; the average worker
will probably experience numerous waves of disruption during the course of a career. The insights offered
by The Technology Fallacy will hold true through them all. A book in the Management on the Cutting Edge
series, published in cooperation with MIT Sloan Management Review.
Information Technology for Management - Efraim Turban 2014-12-22
"Information Technology for Management" by Turban, Volonino, and Wood engages students with up-todate coverage of the most important IT trends today. Over the years, this leading IT textbook had
distinguished itself with an emphasis on illustrating the use of cutting edge business technologies for
achieving managerial goals and objectives. The 10th Edition continues this tradition with coverage of
emerging trends in Mobile Computing and Commerce, IT virtualization, Social Media, Cloud Computing
and the Management and Analysis of Big Data along with advances in more established areas of
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Information Technology.
Collaborative Convergence and Virtual Teamwork for Organizational Transformation - Zhao, Jingyuan
2020-10-30
Virtual teams are work arrangements where team members are geographically dispersed and work
interdependently using electronic communication media to accomplish one or more organizational tasks.
Over the past several decades, there has been an explosive growth in organizational use of virtual teams to
organize work. In the competitive market, virtual teams represent a growing response to the need for faster
time to market, low cost, and rapid solutions to complex organizational problems. Organizations are
increasingly investing in virtual teams to enhance their performance and competitiveness. However, there
are unsolved issues of design and implementation of collaboration technologies for virtual teams and their
collaborative convergence. Collaborative Convergence and Virtual Teamwork for Organizational
Transformation is an innovative collection of research that analyzes and discusses successful organizational
transformation that requires a holistic understanding of the issues linked to team and workplaces,
communication and integration, technological barriers, and sociocultural factors. The chapters highlight
topics such as collaboration technologies in virtual teamwork, collaboration technologies’ impact on
organizational transformation, as well as web-based tools, collaborative learning tools, group decision
support systems, workflow automation systems, and more. This book is ideally intended for business
professionals, managers and practitioners, stakeholders, researchers, academicians, and students looking
for the latest research in virtual teamwork and its impact on organizational transformation.
How AI Is Transforming the Organization - MIT Sloan Management Review 2020-02-18
A clear-eyed look at how AI can complement (rather than eliminate) human jobs, with real-world examples
from companies that range from Netflix to Walmart. Descriptions of AI's possible effects on businesses and
their employees cycle between utopian hype and alarmist doomsaying. This book from MIT Sloan
Management Review avoids both these extremes, providing instead a clear-eyed look at how AI can
complement (rather than eliminate) human jobs, with real-world examples from companies that range from
Netflix to Walmart. The contributors show that organizations can create business value with AI by
cooperating with it rather than relinquishing control to it. The smartest companies know that they don't
need AI that mimics humans because they already have access to resources with human capability—actual
humans. The book acknowledges the prominent role of such leading technology companies as Facebook,
Apple, Amazon, Netflix, and Google in applying AI to their businesses, but it goes beyond the FAANG cohort
to look at AI applications in many nontechnology companies, including DHL and Fidelity. The chapters
address such topics as retraining workers (who may be more ready for change than their companies are);
the importance of motivated and knowledgeable leaders; the danger that AI will entrench less-than-ideal
legacy processes; ways that AI could promote gender equality and diversity; AI and the global loneliness
epidemic; and the benefits of robot–human collaboration. Contributors Cynthia M. Beath, Megan Beck, Joe
Biron, Erik Brynjolfsson, Jacques Bughin, Rumman Chowdhury, Paul R. Daugherty, Thomas H. Davenport,
Chris DeBrusk, Berkeley J. Dietvorst, Janet Foutty, James R. Freeland, R. Edward Freeman, Julian
Friedland, Lynda Gratton, Francis Hintermann, Vivek Katyal, David Kiron, Frieda Klotz, Jonathan Lang,
Barry Libert, Paul Michelman, Daniel Rock, Sam Ransbotham, Jeanne W. Ross, Eva Sage-Gavin, Chad
Syverson, Monideepa Tarafdar, Gregory Unruh, Madhu Vazirani, H. James Wilson
Transforming Organizations - Kathryn A. LeRoy 2017-10-05
This book offers leaders an approach to systemically affect change and create cultures of excellence where
staff work together to change the way they view their work. Based on well-known quality concepts, readers
will discover the essential concepts and actions that have the power to transform every system.
Transforming Organizations Through Flexible Systems Management - P.K. Suri 2019-08-23
The book focuses on key emerging areas concerning flexible systems management as an approach for
transforming organizations. It is divided into three parts, discussing Enterprise Flexibility and Performance
Management; Transformational Strategies and Organizational Competitiveness; and Supply Chain
Flexibility. Part I addresses the integration aspects of learning, innovation, and entrepreneurship for
organizational success, performance gains through cross-border acquisitions, flexibility measurement, and
organizational competitiveness, impact of disinvestment, employability gaps and sustainable growth. Part II
information-technology-for-management-transforming-organizations-in-the-digital-economy-4th-edition-turban

then examines risk governance structure, supporting culture, channel collaboration, waste management,
IT-based process re-engineering, HR flexibility and adoption of big data as transformational strategies.
Lastly, the third part investigates the development of a framework for a green flexible manufacturing
system, measuring the effect of supply chain design on firm performance, exploring and ranking logistics
service providers’ best practices, and exploring the relationship between optimism and career planning in
the context of manufacturing sector, and analyzes customers’ emotional engagement and their inclinations
towards the brand. The concept of flexibility is a common thread running through the three parts. The book
is supported by both quantitative- and qualitative-based research as well as case applications relating to
different areas of government and profit and not for profit organizations. Written by leading academics and
practitioners, it is a useful resource for management students, scholars, consultants and practicing
managers in both government and corporate sectors.
Introduction to Business - Lawrence J. Gitman 2018
Introduction to Business covers the scope and sequence of most introductory business courses. The book
provides detailed explanations in the context of core themes such as customer satisfaction, ethics,
entrepreneurship, global business, and managing change. Introduction to Business includes hundreds of
current business examples from a range of industries and geographic locations, which feature a variety of
individuals. The outcome is a balanced approach to the theory and application of business concepts, with
attention to the knowledge and skills necessary for student success in this course and beyond.
Information Technology and Organizational Transformation - Robert D. Galliers 1998-02-04
This book discusses a holistic approach to organizations. It explores alternative organizational forms and
work practices, the use and availability of information systems, evolving skill requirements, the innovative
power of information technology, the creation of knowledge, and the reshaping of industrial sectors.
Presents forward-looking, exciting topics. Breaks the boundaries of functionally-based, overly deterministic
information literature.
Beyond Digital - Paul Leinwand 2021-12-21
Two world-renowned strategists detail the seven leadership imperatives for transforming companies in the
new digital era. Digital transformation is critical. But winning in today's world requires more than
digitization. It requires understanding that the nature of competitive advantage has shifted—and that being
digital is not enough. In Beyond Digital, Paul Leinwand and Matt Mani from Strategy&, PwC's global
strategy consulting business, take readers inside twelve companies and how they have navigated through
this monumental shift: from Philips's reinvention from a broad conglomerate to a focused health technology
player, to Cleveland Clinic's engagement with its broader ecosystem to improve and expand its leading
patient care to more locations around the world, to Microsoft's overhaul of its global commercial business
to drive customer outcomes. Other case studies include Adobe, Citigroup, Eli Lilly, Hitachi, Honeywell,
Inditex, Komatsu, STC Pay, and Titan. Building on a major new body of research, the authors identify the
seven imperatives that leaders must follow as the digital age continues to evolve: Reimagine your
company's place in the world Embrace and create value via ecosystems Build a system of privileged insights
with your customers Make your organization outcome-oriented Invert the focus of your leadership team
Reinvent the social contract with your people Disrupt your own leadership approach Together, these seven
imperatives comprise a playbook for how leaders can define a bolder purpose and transform their
organizations.
Management Information Systems - Kenneth C. Laudon 2004
Management Information Systems provides comprehensive and integrative coverage of essential new
technologies, information system applications, and their impact on business models and managerial
decision-making in an exciting and interactive manner. The twelfth edition focuses on the major changes
that have been made in information technology over the past two years, and includes new opening, closing,
and Interactive Session cases.
Information Technology Strategy and Management: Best Practices - Chew, Eng K. 2009-01-31
Describes the principles and methodologies for crafting and executing a successful business-aligned IT
strategy to provide businesses with value delivery.
Digital Transformation and Internationalization Strategies in Organizations - Yildiz, Orkun 2021-10-15
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Competitive strategies and higher education-industry collaboration policies are playing an important role in
fostering the reputation and international rankings of higher education institutions. The positive impact of
these policies may best be observed in economic and social outputs of many countries such as the USA,
Singapore, South Korea, EU countries, and Turkey. However, the number of academic publications that
specifically concentrate on the impact of these policies on higher education institutions and authorities
remains relatively limited. Digital Transformation and Internationalization Strategies in Organizations
covers a wide range of issues and topics, including employment systems, quality management systems,
international ranking systems in higher education, education and language policies in higher education,
and business models employed in techno-parks. This book helps higher education institutions manage their
manpower and become cognizant of the factors that may exert a drastic impact on their success. It is ideal
for managers, executives, IT consultants, researchers, practitioners, academics, professors, and
undergraduate and postgraduate students.
Organizational Transformation and Managing Innovation in the Fourth Industrial Revolution - Guerra
Guerra, Alicia 2018-11-16
With the growth and advancement of business and industry, there is a growing need for the advancement of
the strategies that manage these modernizations. Adaptation to advancement is essential for the success of
these organizations and using the proper methods to accomplish this essential adaptation is paramount.
Organizational Transformation and Managing Innovation in the Fourth Industrial Revolution provides
innovative insights into the management of advancements and the implementation of strategies to
accommodate these changes. The content within this publication examines social engagement, cyberjournalism, and educational innovation. It is designed for managers, consultants, academicians,
researchers, and professionals, and covers topics centered on the growth of businesses and how they
change alongside the economy and infrastructure.
Managing Information Technology - Carol V Brown 2015-10-08
For upper-level undergraduate and graduate level MIS courses.ThisMIS text gives students and active
managers a thorough and practical guide to IT management practices and issues."
Information Technology for Management - Efraim Turban 2010
Information technology has changed how businesses operate and succeed in today's global economy.
Organizations can now use IT to transform themselves and achieve a tremendous competitive advantage.
Information Technology for Management: Transforming Organizations in the Digital Economy, Seventh
Edition highlights how this new technology is changing the current business environment and what effect it
has on today's students. The text addresses the major principles of MIS in order to prepare managers to
understand the role of information technology in the digital economy. Revised and updated for a junior or
senior level MIS or MBA course, this title will give students what they need to succeed in the emerging
digital economy.
Business Information Systems and Technology 4.0 - Rolf Dornberger 2018-03-06
This book discusses digitalization trends and their concrete applications in business and societal contexts.
It summarizes new findings from research, teaching and management activities comprising digital
transformation, e-business, the representation of knowledge, human–computer interaction and business
optimization. The trends discussed include artificial intelligence, virtual reality, robotics, blockchain, and
many more. Professors and researchers who conduct research and teach at the interface between academia
and business present the latest advances in their field. The book adopts the philosophy of applied sciences
and combines both rigorous research and practical applications. As such, it addresses the needs of both
professors and researchers, who are constantly seeking inspiration, and of managers seeking to tap the
potential of the latest trends to take their business to the next level. Readers will find answers to pressing
questions that arise in their daily work.
Information Technology for Management - Efraim Turban 2021-04-06
Information Technology for Management, 12 Edition provides students with a comprehensive
understanding of the latest technological developments in IT and the critical drivers of business
performance, growth, and sustainability. Integrating feedback from IT managers and practitioners from
top-level organizations worldwide, the newest edition of this well-regarded textbook features thoroughly
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revised content throughout to present students with a realistic, up-to-date view of IT management in the
current business environment. The text offers a flexible, student-friendly presentation of the material
through a pedagogy that is designed to help students with different learning styles easily comprehend and
retain information. This blended learning approach combines visual, textual, and interactive
content—featuring numerous real-world case studies of how businesses use IT to increase efficiency and
productivity, strengthen collaboration and communication, and maximize their competitive advantage.
Students learn how IT is leveraged to reshape enterprises, engage and retain customers, optimize systems
and processes, manage business relationships and projects, and more.
Introduction to Information Technology - R. Kelly Rainer 2002-08-01
Introduction to Information Technology second edition is based on the fundamental premise that the major
role of information technology (IT) is to support employees, regardless of their functional area (e.g. sales,
marketing, accounting, HR) or level in the organization. The unique theme of "What's in IT for me/ IT's
About Business" provides relevance for majors and non-majors. The text takes a hands-on approach with
the popular Virtual Company, has strong coverage of e-commerce, an excellent variety and volume of
examples, a strong website with real world applications and cases, and a presentation that makes the
material accessible through an attractive design. The text shows IT through a global perspective and
emphasizes the importance of making connections among individuals, groups and organizations. The text is
ideal for undergraduate business majors with no prerequisite computer courses, and the new edition builds
upon the advantages of the previous edition by further tying the text together with the online material.
INFORMATION TECHNOLOGY FOR MANAGEMENT, 6TH ED (With CD ) - Efraim Turban 2008-05
Market_Desc: IT and Business Professionals Special Features: · Makes IT relevant and interesting to
business professionals by following a strong managerial orientation· Provides late-breaking developments
in the field to arm readers with the latest information· Offers a global perspective on how IT is transforming
business· Covers technological topics in six technology guides at the end of the book· Presents a description
of an actual business problem at the beginning of each chapter followed by the solution to give readers a
real-world perspective About The Book: The 6th edition has been updated to simplify and streamline the
concepts and information that IT professionals must know. It includes new case studies and updated
business and technology to provide readers with the latest information in the field. Throughout the
chapters, the authors focus on how organizations operate and compete in the digital economy. They then
clearly show how IT can be utilized to assist in this transformation.
Strategic Information Technology - Arthur M. Langer 2018-08-28
Successfully navigate the changing face of the CIO role Strategic Information Technology offers CIOs a
handbook for engaging with the senior management conversations surrounding strategy. The CIO role is
currently undergoing a massive transition from technology-focused expert to a more strategic mindset, and
this book provides proven methods for taking your seat at the table. Lessons from high-performing CIOs
and a wealth of leading-edge insight provide invaluable guidance for positioning technology as a strategic
driver across the business, while a focus on building the necessary connections—for example, an alliance
between IT and HR—provide a multimodal approach to navigating the transition. The evolution of the CIO’s
role involves more than simply technical knowledge; the new CIO must be an influencer, an engager, and
just as adept at the soft skills that become increasingly crucial as you climb the management ladder. It’s
about changing mindsets, translating hard skills into strategic advantages, and demonstrating IT’s value to
the strategic decision making process. This book provides best practices, illustrative examples, and up-todate perspective for CIOs wanting to: Position IT as a critical driver of overall strategy Build on functional
expertise with strategic insight Learn from the stories of successful tech-to-strategy transformations
Engage C-Suite peers in shaping the strategic conversation Not long ago, the CIO occupied a unique place
in the C-Suite. Executive by title, CIOs have nevertheless been seen as predominantly the “chief tech
expert” with little input into strategy, as IT has historically been regarded as a tool rather than a source of
competitive advantage. The truth is becoming increasingly apparent, with companies around the world
turning to technology in order to gain a competitive edge, and CIOs are beginning to claim their place in
strategy discussions. Strategic Information Technology offers much needed guidance for a successful
transformation.
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Transforming Performance Measurement - Dean Spitzer 2007-02-09
It's no secret that you can't improve your organization's performance without measuring it. In fact, every
function, unit, process, and the organization as a whole, is built and run according to the parameters and
expectations of its measurement system. So you'd better make sure you're doing it right. All too often,
performance measurement creates dysfunction, whether among individuals, teams, or across entire
divisions and companies. Most traditional measurement systems actually encourage unhealthy competition
for personal gain, creating internal conflict and breeding distrust of performance measurement.
Transforming Performance Measurement presents a breakthrough approach that will not only significantly
reduce those dysfunctions, but also promote alignment with business strategy, maximize cross-enterprise
integration, and help everyone to work collaboratively to drive value throughout your organization.
Performance improvement thought leader Dean Spitzer explains why performance measurement should be
less about calculations and analysis and more about the crucial social factors that determine how well the
measurements get used. His ""socialization of measurement"" process focuses on learning and
improvement from measurement, and on the importance of asking such questions as: How well do our
measures reflect our business model? How successfully are they driving our strategy? What should we be
measuring and not measuring? Are the right people having the right measurement discussions?
Performance measurement is a dynamic process that calls for an awareness of the balance necessary
between seemingly disparate ideas: the technical and the social aspects of performance measurement. For
example, you need technology to manage the flood of data, but you must make sure that it supports the
people who will be making decisions and taking action crucial to your organization's success. This book
shows you how to design that technical-social balance into your measurement system. While it is urgent to
start taking action now, transforming your organization's performance measurement system will take time.
Transforming Performance Measurement gives you assessment tools to gauge where you are now and a
roadmap for moving, with little or no disruption, to a more "transformational" and mature measurement
system. The book also provides 34 TMAPs, Transformational Measurement Action Plans, which suggest
both well-accepted and "emergent" measures (in areas such as marketing, human resources, customer
service, knowledge management, productivity, information technology, research and development, costing,
and more) that you can use right away. In the end, you get what you measure. If you measure the wrong
things, you will take your company farther and farther away from its mission and strategic goals.
Transforming Performance Measurement tells you not only what to measure, but how to do it -- and in what
context -- to make a truly transformational difference in your enterprise.
Information Technology for Management - Efraim Turban 2002
A practical, managerial-oriented approach to show how IT is used in organizations for the improvement of
quality and productivity. * Contains a variety of cases which highlight problems many corporations
encounter, as well as international cases, written by prominent international figures in the field, to
illustrate how IT can be adapted to conform to other cultures. * Substantial coverage of new technology and
applications (e.g. fuzzy logic, neural computing, hypermedia). * Icons highlight the use of functional areas
of business, health care, and government, not-for profit agencies.
How to Go Digital - MIT Sloan Management Review 2018-02-16
Advice on how companies can succeed in the new digital business environment. The most important skills a
leader needs to succeed in a digital environment are not technical in nature but managerial—strategic
vision, forward-looking perspective, change-oriented mindset. A company's digital transformation does not
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involve abandoning widget-making for app developing or pursuing “disruption” at the cost of stability.
Rather, it is about adopting business processes and practices that position organizations to compete
effectively in the digital environment. More important than technology implementation are strategy, talent
management, organizational structure, and leadership aligned for the digital world. How to Go Digital
offers advice from management experts on how to steer your company into the digital future. The book will
put you on the right strategic path, with articles from MIT Sloan Management Review on developing a
digital strategy, reframing growth for a digital world, monetizing data, and generating sustainable value
from social media. Talent acquisition and retention are addressed, with articles on HR analytics, data
translators, and enabling employees to become brand ambassadors outside of the office. Operational
makeovers are discussed in terms of sales, services, new technologies, and innovation. Contributors Allan
Alter, Stephen J. Andriole, Bart Baesens, Gloria Barczak, Cynthia M. Beath, Alpheus Bingham, Didier
Bonnet, Chris Brady, Joseph Byrum, Marina Candi, Manuel Cebrian, Marie-Cécile Cervellon, Simon
Chadwick, Sophie De Winne, Mike Forde, Gerald C. Kane, Rahul Kapoor, David Kiron, Thomas Klueter,
Mary C. Lacity, Rikard Lindgren, Pamela Lirio, Tucker J. Marion, Lars Mathiassen, Pete Maulik, Paul
Michelman, Narendra Mulani, Pierre Nanterme, Doug Palmer, Alex “Sandy” Pentland, Anh Nguyen Phillips,
Frank T. Piller, Iyad Rahwan, Deborah L. Roberts, Jeanne W. Ross, Ina M. Sebastian, Luc Sels, James E.
Short, Fredrik Svahn, Steve Todd, Leslie P. Willcocks, H. James Wilson, Barbara H. Wixom
Transforming Business with Program Management - Satish P. Subramanian 2015-03-18
Organizations need to constantly innovate and improve products and services to maintain a strong
competitive position in the market place. The vehicle used by organizations for such constant reinvention is
a business transformation program. This book illustrates a tested program management roadmap along
with the supporting comprehensive frameworks to successfully execute business transformation programs,
formulated strategies, and strategic initiatives. It outlines the steps to successfully transform any business
and deliver tangible business outcomes. This breakthrough work establishes the linkage between strategy
formulation and strategy execution through the program management discipline. It depicts how program
management integrates strategy, people, process, technology, structure, and measurement on crossfunctional initiatives. The author details the processes, techniques, and tools that a program management
team can customize and easily implement on any type of strategic initiative within the private or public
sector environment to deliver and sustain the expected business outcomes and benefits. This book
discusses the ten mandatory steps (or roadmap) needed to lead complex, business transformation programs
to success. It showcases program management best practices and lessons learned though real-world case
studies spanning different industry sectors and functional domains. Transforming Business with Program
Management will equip executives, general managers, and program managers with the core skills
necessary to effectively plan and implement business transformation strategies that drive sweeping
business change and innovation.
Digital Transformation of Learning Organizations - Dirk Ifenthaler 2021
This open access volume provides insight into how organizations change through the adoption of digital
technologies. Opportunities and challenges for individuals as well as the organization are addressed. It
features four major themes: 1. Current research exploring the theoretical underpinnings of digital
transformation of organizations. 2. Insights into available digital technologies as well as organizational
requirements for technology adoption. 3. Issues and challenges for designing and implementing digital
transformation in learning organizations. 4. Case studies, empirical research findings, and examples from
organizations which successfully adopted digital workplace learning.
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